
ID Task Name Duration Start Finish

1 Phase 1: Understanding the Current Reality 42 days Mon 1/10/11 Tue 3/8/11

2 Phase One Questionnaire 25 days Tue 1/25/11 Mon 2/28/11

3 Admin Meeting [out-of-scope] 1 day Tue 3/8/11 Tue 3/8/11

4 Phase 2: Engaging the Public 46 days Wed 3/9/11 Wed 5/11/11

5 Workshop 1 - Council & Administration 1 day Wed 3/30/11 Wed 3/30/11

6 Workshop 2 - Oil & Gas Industry (TVOGG Open House) 1 day Thu 4/14/11 Thu 4/14/11

7 Workshop 3 - Downtown Business & Developers 1 day Wed 4/27/11 Wed 4/27/11

8 Workshop 4 - Parks, Pathways & Rec Committee 1 day Wed 5/11/11 Wed 5/11/11

9 Deliverable: Document Review Writeup 0 days Wed 5/11/11 Wed 5/11/11

10 Phase 3: Developing New Policies for the Plan [Extended Due to Summer Recess] 84 days Thu 5/12/11 Mon 9/5/11

11 Deliverable: Issues for Consideration Matrix 0 days Mon 5/23/11 Mon 5/23/11

12 Developing Draft Policies 27 days Mon 5/23/11 Tue 6/28/11

13 Matrix Meeting [out-of-scope] 1 day Mon 6/20/11 Mon 6/20/11

14 Deliverable: Draft Policy Summary Report Vrs.1 0 days Mon 7/11/11 Mon 7/11/11

15 Festival of the Arts Public Engagement [out-of-scope] 1 day Sat 8/13/11 Sat 8/13/11

16 Developing Draft Policies 6 days Mon 8/15/11 Mon 8/22/11

17 Deliverable: Draft Policy Summary Report Vrs. 2 0 days Mon 8/22/11 Mon 8/22/11

18 Draft Summary Report Review & Visioning with Council 1 day Tue 9/6/11 Tue 9/6/11

19 Phase 4: Constructing a Cohesive Document [Extended Due to Draft Plan Revisions & Holiday Season] 93 days Tue 9/6/11 Thu 1/12/12

20 Refining & Integrating Draft Policies into the Existing MDP 33 days Wed 9/7/11 Fri 10/21/11

21 Deliverable: Draft MDP 0 days Fri 10/21/11 Fri 10/21/11

22 Revisions to Draft MDP 31 days Mon 10/24/11 Mon 12/5/11

23 Circulation of the Draft MDP 21 days Fri 12/9/11 Fri 1/6/12

24 Draft MDP Open House 0 days Wed 1/11/12 Wed 1/11/12

25 Phase 5: Adoption of the Plan 14 days Fri 1/13/12 Wed 2/1/12

26 Refining Draft MDP based on Feedback 14 days Fri 1/13/12 Wed 2/1/12

27 Deliverable: Final Draft MDP 0 days Wed 2/1/12 Wed 2/1/12
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