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1. 0 EXECUTIVE SUMMARY									
The Sheep River Inter-Municipal Library serves the communities of Black Diamond, Turner Valley and the Municipal District of Foothills.  Its membership, programs and services have grown significantly over the past five years as a result of unprecedented population growth and public demands to provide additional information and technology resources to residents.  Extensive research and planning was conducted to assess the scope of needs and to establish the size, location and operations of a larger facility.  
The needs assessment research determined the current library is significantly undersized for the current and future population and service requirements.  Situated in the Town of Black Diamond municipal building, the Library is 3,200 sq. ft. in size, having recently been expanded from 2,400 sq. ft.; all existing space is dedicated to services and programs.   There is very limited storage space on site, no staff offices or meeting space and, with increased offerings of courses and participation by the public, the facility can barely accommodate the current needs.  Coupled with the knowledge of the Town of Black Diamond’s need for additional municipal office space, the Library Board set out in its 2006 Business Plan to address its facility challenges.
The resulting objectives, highlighted in the Library’s 2008 business plan, involved working toward a library offering new programs and services in a larger, appropriately designed facility, meeting the varying needs of many stakeholders, while incorporating the full potential of new technology, forward-thinking energy use and the increasingly demanding needs of a knowledgeable and connected public.  The result is a 10,000 sq. ft. designed facility accommodating the space and programming needs, located in the Town of Turner Valley on donated land.  The benefits and risks are clearly outlined in the document, along with the common vision of the Library as an essential component of both communities.
The new Sheep River Inter-Municipal Library projected capital budget amounts to $2.949 million, with anticipated annual operational costs averaging an estimated $190,000.  Funding to construct the building and finalize the interior is in place.  The Town of Turner Valley Council has committed to covering any additional costs and will be solely responsible for construction project management and financial obligations in this regard.  
The following information is a comprehensive Project Business Plan as requested by the Town of Black Diamond as a condition of its financial contribution in the amount of $250,000.  The Town of Black Diamond’s contribution of $250,000 toward the capital financing of the Project is very important and critical to the overall success of this endeavour.  Construction, operational and maintenance budgets provide details around anticipated short-term costs and will serve as a guide on which the Town of Black Diamond can base its future budget plans.



2.0  BACKGROUND
For over 40 years, the Sheep River Inter-Municipal Library has proudly served the communities of Black Diamond, Turner Valley and a portion of the M.D. of Foothills, representing an estimated population of 10,000[footnoteRef:1]. This multi-community service model is formally approved by the Province of Alberta and is recognized as a commendable example of regional cooperation and efficient use of limited financial and human resources.  And as a partner in the Marigold Library System for the past 30 years, the Library has been able to offer a vast collection and network of shared materials.  Alberta Municipal Affairs fully funds the Alberta Public Library Electronic Network (APLEN) and TRAC which provides the community with access to inter-library services. [1:  Statistics Canada, Federal Census 2006, Community Profiles, 
http://www12.statcan.ca/census-recensement/2006, Alberta Municipal Affairs, 2009 Municipal population data, http://www.Municipalaffairs.gov.ab.ca/mc_official_populations.cfm] 


Over the years, the Library served primarily as a facility for the exchange of print and audio visual materials.  The introduction of Alberta’s Supernet, a broadband network for high-speed Internet access, video conferencing and other information services, created opportunities to expand library programming to serve the needs of a growing rural population.  

In 2005, community leaders and the  Board undertook an initiative to analyze services and "focus on the future of our facility upon three main principles: lifelong learning, providing equality of service for such activities as business, distance learning, heritage preservation and more; and on aligning the Library with the provincial government’s rural growth initiative named "A Place to Grow," by offering or facilitating exceptional programs and services in a rural setting"[footnoteRef:2] [2:  Sheep River Library Business Plan, 2006] 


The salient directive of this massive community consultation, as outlined in the 2006 Sheep River Library Business Plan, was that Library services should expand to include much more than a collection exchange and that in order to do this, a strategic plan to develop programs and increase usable space was needed.
In 2008, action strategies were determined, and with additional community consultation and input, guidelines were determined. These were presented to the Black Diamond and Turner Valley Municipal Councils in February of 2008[footnoteRef:3], setting the foundation and step that would be taken annually to ensure the recommended growth in services. These action strategies included:  [3:  Presentation of the Sheep River Community Library Board to the Town of Black Diamond Council, February 2008] 

1. Updating and implementation of board policies
2. Initiate special events
3. Implement programs 
4. Increase publicity and public awareness
5. Initiate fundraising
6. Expansion of facilities
In 2006, the Library Board developed and initiated a plan to methodically pursue each strategy, engaging the help of volunteers and project partners to effectively achieve its objectives.  This concerted effort resulted in record-breaking accomplishments over the past three years: increased usage, memberships, and information resources.  These milestones have stretched the Library’s capacity to meet the needs of the citizens of the communities it serves.

2.1  Sheep River Inter-Municipal Mission 
The mission of the Sheep River Inter-Municipal Library is flexible and will change as needed through time.

The mission is two-fold:
· to provide the community with access to the world of knowledge, enrichment and entertainment through various forms of print and media and to deliver comprehensive programs and services promoting life-long learning, local economic and business development, and enhance the lives of community residents; 
· to plan and develop a library that meets the future needs of the community.

2.2  Sheep River Inter-Municipal Library Vision
The Black Diamond/Turner Valley area is recognized for leadership in the development of a state of the art library that supports enhancement of life in rural Alberta.  This library centre exemplifies the true meaning of partnership within rural Alberta and the positive results that happen when community members come together in respect for their mutual benefit.[footnoteRef:4] [4:  Sheep River Community Library Business Plan, New Library, Sheep River Community Library Board, 2006 March 09] 


The 2006 document clearly stated the intention of the Sheep River Library Board should be to open the world of knowledge through reading, listening, computers, tutorials, and expansion of service responses outlined by the Province. Specifically, it articulated the need to
· Plan and develop a library that meets the future needs of the community
· Make the Library vital to our community
· Create an opportunity for enhanced and new services and programs
· Provide opportunities and services for residents, businesses, non-profit organizations
· Develop and implement opportunities for learning, cultural awareness and heritage 
· Provide programs and services that are affordable and open to all”
3.0  LIBRARY ORGANIZATIONAL STRUCTURE. MANAGEMENT AND OPERATIONS

3.1  Facility Ownership
The Town of Turner Valley is to be the sole owner of the Sheep River Inter-Municipal Library building and the property on which it is constructed.  Operations of the Library will continue to be directed by the Library Board, consisting of appointed community and Municipal representatives.  Daily operations and management will continue to be the responsibility of staff.

3.2  Organizational Structure
The Sheep River Inter-Municipal Library Board is directed by the Libraries Act Chapter L-11,2000, Alberta.  It reports to the Public Library Services Branch of Alberta Municipal Affairs and is required to adhere to strict operational guidelines.  These include submitting an annual service plan, obtaining public input, reporting to Municipal partners and developing strategies to achieve key service plan points.[footnoteRef:5]  The Board is comprised of up to 10 Municipally-appointed members acting as the administrators of the Board’s activities. [5:  Alberta Municipal Affairs, 2009 Public Library Survey and 2008 Annual Report of Public Libraries in Alberta] 



3.3  Roles of the Board and Councils
Provincial legislation defines and guides libraries under the Libraries Act L11:
· Library boards are established by Municipal bylaw
· Boards are incorporated bodies with full management and control
· Boards appoint/hire a competent librarian/library manager who, with the approval of the board of trustees, shall appoint library staff
· Library boards develop bylaws and policies that prescribe rules for the management, organization, operation , and use of the Municipal Library
· Library boards establish service points and other Library services according to public input and response to surveys.

3.4  Staff and Volunteers
Sheep River Library boasts a superbly qualified staff with a total of four undergraduate degrees, and two graduate degrees in Library Science and Information Technology.  There are many years of combined experience in library, information and customer service. Only one of four positions is full time. Bookkeeping responsibilities, janitorial services and STEP summer employment are covered by fee for service contracts. 

Library volunteers drive many of the outstanding programs and services provided by the organization.  The Board developed a comprehensive program to recruit, train, acknowledge and support community volunteers in a wide variety of projects. The service is intended to enhance both the Library and the lives of Diamond Valley residents. Whilst initially envisioning community volunteers in a support role on the library floor, the scope of service expanded rapidly to include special project and youth volunteers, and a knowledgeable group of volunteer teachers engaged in the promotion of life-long learning. “Friends of the Library” is a registered non-profit charitable fundraising organization.  It is responsible for fund development.

The initial intended outcome of the volunteer management initiative was to ensure that volunteers would be confident and comfortable offering their services to the Library. Subsequently a core group of committed, trained volunteers have become an integral part of the Library team and feel valued, valuable and respected.  In 2008, the Library had a total of 23 volunteers including eight board members and 12 floor volunteers. In 2009, floor volunteers increased in number from 12 to 27.

	Year
	Membership
	Programs
	Participation in Programs
	Volunteers
	Volunteer Hours

	2007
	1306
	24
	300
	14
	

	2008
	1266
	33
	455
	25
	

	2009
	1396
	99
	860
	77
	3651(b)

	2010
	1475 (a)
	150
	1500
	100
	

	% increase since 2007
	11
	84
	80
	86
	



a. As of June 1, 2010
b. In 2009, the Library logged a total of 2,677 volunteer hours. Volunteer teachers, participants in Youth Focus Groups, special event, outreach book delivery, youth program facilitation, committee work and fundraising volunteers logged an additional 974 hours for a total of 3,651 hours. 






Library membership breakdown by municipality (to June 2010):


	Black Diamond   
	 714

	Turner Valley                
	 505

	Foothills MD                   
	216

	Okotoks       
	  21

	Longview  
	 05

	High River                        
	 05

	Rockyview     
		 03

	Others
	                   	02

	Total Membership       
	1471



		
3.5  Community Accountability
The Sheep River Inter-Municipal Library and the Town of Turner Valley maintain ongoing communication with its partners, funders and public through:
· Regular presentations to Municipal Councils (annual presentation of service plan and bi-annual reports)
· Reporting to Alberta Municipal Affairs, Marigold and funding partners
· Public service and programming surveys (public engagement and feedback process)
· Media communications
· Public programming (workshops, seminars, focus groups)
· Interactive website
· Board and staff training to ensure quality standards in place and knowledge-based decision-making
· Board policies ensure regular rotation of members and recruitment of balanced and fair representation

4.0  COMMUNITY NEEDS ASSESSMENT
Several factors have contributed to the requirements for a new regional library in the Diamond Valley area.  These clearly support the need for relocation of the Library from its current location as well as the need for larger space.[footnoteRef:6]  Primary needs, determined by way of extensive community and stakeholder consultation, determined the following: [6:  "A Natural gateway to a World of Knowledge." Town of Turner Valley Sheep River Inter-Municipal Library: Business Case. IBI, 2009 ] 


4.1. Space Requirements
The Sheep River Community Library currently services a regional population of
approximately 10,000[footnoteRef:7] within a space of 3,200 sq. ft. located on the main floor of the [7:  Calculation includes 33% of M.D. of Foothills population located in Sheep River Inter-Municipal Library catchment area.  Source: A Natural gateway to a World of Knowledge." Town of Turner Valley Sheep River Inter-Municipal Library: Business Case. IBI, 2009. ] 

Town of Black Diamond Municipal building. Expansion options in this location are
non-existent and are seriously hampering the Library Board’s plans to expand and
enhance community programs and services to the level determined in an assessment report recommending a 10,000 sq. ft library, a size suggested by the Alberta Library
Services, as optimal for providing services to the combined regional population[footnoteRef:8]. 
 [8:  The Sheep River Community Library Plan for a Library Centre for Learning Report, Sheep River Community Library Board,
Black Diamond, 2008).
] 

4.2.  Current and Future Space Challenges
· Current inability to meet internet use demand and too little space to accommodate additional computers
· Growing cultural and linguistic diversity has resulted in higher demand for instructive programs and literature yet not sufficient programming space to conduct services
· Because of the lack of space, there is an inability to segregate uses (e.g. children’s reading program adjacent to internet users)
· There is no storage space, since the store room was converted to programming space
· Growing the collection is impossible since it has been reduced from 20,000 items to 16,000 items despite acquiring additional meeting space
· Shared parking space is insufficient
· The Town of Black Diamond is currently accommodating the community library in the lower level of its Municipal building.  In 2005, the Town of Black Diamond (experiencing space shortages of its own) gave the Library Board verbal notice that the Library must vacate the building by 2010.  All parties were aware of the Town of Black Diamond’s request and agreed to work together to find a new location.[footnoteRef:9] [9:   Sheep River Inter-Municipal Library Board Plan, 2008] 


4.3  Service Needs
A 10,000 sq. ft. facility will provide sufficient space to meet service, operational and storage requirements including adequate collection space, space for technology needs and seating space.  

Major service factors were considered in developing the facility plan including the optimal collection size, use of technology, adult and children’s programming, seating and meeting room space.  Physical service areas include:
· Circulation/information desk
· Children’s literature area
· Expanded adult reading collection
· Periodicals and young adult literature
· Program and activity rooms
· Computer centre
· AV, DVD and video collection
· Independent study carousels 
· Fireside reading area
· Art gallery
· Media projection room
· On-line catalogue research 
· Community information and heritage materials
· Community archives centre (storage for non-profit community organizations)
· Storage for records and equipment
· Librarian office, staff work room, lunch area
· Marigold materials transfer station


4.4  Community Population Growth
Future population growth and the changing demographic mix in the Diamond Valley area will continue to strain the resources and services of the Library.  By 2016, the Library service area is projected to increase from approximately 10,300 (2006) to 11,500 [footnoteRef:10], resulting in demand far exceeding current space availability. [10:  Population projections based on 3% rate of growth per year in service area.
  Source: A Natural gateway to a World of Knowledge." Town of Turner Valley Sheep River Inter-Municipal Library: Business Case. IBI, 2009. 
] 


	Year
	Town of Black Diamond
	Town of Turner Valley
	M.D. of Foothills
	Total

	2001
	          1,865 
	          1,605 
	       5,479 
	         8,949 

	2006
	          1,905 
	          1,900 
	       6,513 
	       10,318 

	2008
	          2,308 
	          2,022 
	       6,513 
	       10,843 

	2011
	          2,377 
	          2,083 
	       6,708 
	       11,168 

	2016
	          2,449 
	          2,145 
	       6,910 
	       11,503 



4.5  Service Levels 
Libraries are required to meet specific criteria as outlined in the Library Act in determining service levels. Assessment of the current space has determined the existing facility does not meet the basic requirements.   The projected total market expansion could result in approximately 25,000 customer visits per year.[footnoteRef:11] The Alberta Public Library Standards document defines the criteria required for three levels of service: essential, enhanced and excellent.  Recognizing the current space is below basic standards, the Board has recommended the new facility be sufficiently large to meet the excellent level for the anticipated growth and needs of the communities.  Refer to Appendix C. [11:  Sheep River Community Library Business Plan, New Library, Sheep River Community Library Board, 2006 March 09] 


4.6 Overview of Library Services and Programs 
Since 2008, the Library has significantly increased the number and choice of programs offered.  Topics are aligned with the Alberta Library Services Response categories as directed by the Province.  Program categories include:
· Personal Development - exploration of topics of personal interest
· Skill Building - computer skills, writing, resumes,  employment services programs, adult literacy
· Informed Citizen programs - endangered species, sustainable resources, banking, writing wills, personal directives
· Healthy and Wellness - health related programs  and information workshops
· Know Your Community - programs provided local organizations to inform the public about various services and programs
· Early Literacy - Book Buddies, story hour, computer programs, Literacy for Life, Parent Link and others.
· Family Literacy - book talks, book clubs, author presentations, book launches
· Connections to the Online World - Public Interest Access: internet usage presentations, technology training, software use 
· Stimulate Imagination and Knowledge - travel talks, movies, documentary film nights
· Express Creativity- art shows, photography displays, musical recitals, book readings 

5.0  KEY PROJECT OBJECTIVES
The Town of Turner Valley, in cooperation with its project partners, intends to construct and provide space for a new library facility, which will be a facility that:[footnoteRef:12]: [12:  "A Natural gateway to a World of Knowledge." Town of Turner Valley Sheep River Inter-Municipal Library: Business Case. IBI, 2009] 

· is centrally-located facility within easy access by residents of the two Municipalities and surrounding rural area
· is adequately sized to accommodate future growth and demand for services and programs
· is accessible to all persons (including adequate parking and design allowances for those in need of mobility aides)
· provides local economic benefits during construction and during operations
· is iconic in stature in terms of its position in the community and in its design as the hub of community activity
· is flexible in design to accommodate future expansion for other uses, including  the planned community centre (replacing the aging Flare and Derrick Community Centre)

Library
· Make the Library vital to our community
· Create a Library for the benefit of the greater community
· Create an opportunity for enhanced and new services and programs
· Develop, facilitate and enhance partnership opportunities
· Enhance economic opportunities for the community
· Bring provincial and federal resources to our rural Municipalities

Community
· Provide opportunities and services for all community stakeholders including residents, businesses, visitors, and community non-profit organizations
· Develop and implement opportunities for learning, cultural awareness and heritage research
· Provide programs and services that are affordable and open to all
· Bring together diverse organizations and businesses within the community for mutual benefit and the benefit of the greater community

The fact the current library is significantly under the recommended basic service area, as determined by Alberta Library Services, has been known since the 2005. Stemming from extensive public consultation and comparison of the current facility to the required provincial sizing criteria and programming standards, the Board undertook to work with community partners to determine feasible options.  In February 2008, the Sheep River Library Board committed to work with the Municipal neighbours and other partners to reach an effective and attainable solution.




6.0  EXPECTED PROJECT BENEFITS	
The anticipated benefits derived from the construction of a new library facility are many.  As a community partner, serving the needs of a growing rural population, the Sheep River Inter-Municipal Library will deliver a much needed and determined service along with extensive economic impact for both principal communities.  These include:

· Expanded Library programs and services
· Creation of effective partnerships 
· Maximization of limited financial and human resources
· Short and long term job opportunities
· Enhanced economic opportunities, decreased leakage of services to other communities outside Black Diamond and Turner Valley and area
· Opportunity to cluster community facilities
· Increased access to funding through partnerships (provincial, federal and local sponsorship)
· Provision of essential information services for a growing population
· Incorporation of construction standards and features which align with local attitude and toward environmental stewardship
· Opportunity to incorporate future community centre into existing site

7.0  RISK ANALYSIS
The Sheep River Inter-Municipal Library Project presents relatively few risks in terms of project completion.  At this point in the project, funding is confirmed and construction has started.  The Town of Turner Valley is confident all time and budget deadlines will be met.  Operational risks are considered to be extremely low as the major facility tenant, the Sheep River Inter-Municipal Board, has an excellent reputation and management track record.  Potential risks do nevertheless exist, but are believed to be manageable.  These have been identified and strategies developed should they occur.

The risks include:
1.  Failure to meet funding deadlines:  The Town of Turner Valley application for Federal Canada-Alberta Infrastructure Stimulus Fund:  funding was approved in the amount of $1.966 million, conditional on final project completion date of March 31, 2011.  Should construction not be finalized by this date, there is a risk the funds will not be paid out completely.
	Actions taken to reduce risk:  Construction is expected to be completed by December 2010.  The Contractor and Town of Turner Valley have allowed for a three-month cushion to address any unforeseen delays.  The Town of Turner Valley will accept all responsibility for delays should deadlines not be met.

2. Possible presence of hydrocarbon on site. 

	Actions taken to reduce risk:  Site testing was completed with results indicating the minor presence of hydrocarbons and poses no concern relating to the progress of the Project.  The complete report is attached as Appendix A and Appendix B.[footnoteRef:13] [footnoteRef:14] [13:  Phase II Environmental Site Assessment Report, Ballast Environmental Consulting, May 2010]  [14:  Confirmatory Excavation Report, Confirmatory Soils Investigation, Ballast Environmental Consulting, June 2010] 

	 


3. Lack of financial support from the Town of Black Diamond.   The Town of Black Diamond has agreed to financially support project up to an amount of $250,000, conditional on the receipt additional information from the Town of Turner Valley and its project partners:
a. a certified environmental report from a qualified source confirming that the land the Town of Turner Valley proposes to build the facility on meets or exceeds the required environmental standards 
b. a comprehensive business plan
c. a detailed operational plan for the proposed facility
d. an operational maintenance budget for the proposed facility and grounds

	Actions taken to reduce risk:
a. Environmental assessment completed[footnoteRef:15] and results provided with business plans. [15:  Phase II Environmental Site Assessment Report, Ballast Environmental Consulting, May 2010
] 

b. Business plan:  Submitted and presented to Council at the June 17, 2010 regular Council meeting
c. Operational Plan and Operational Maintenance Budget:  Operational Plan was submitted for Council review on March 17.  The Operational Maintenance Budget is included in the business plan under the section “Project Budget”.
d. Financing:  The Town of Turner Valley Council has agreed to accept responsibility for financing the Municipal partner portion of the project.   The Town of Turner Valley has agreed to commit the necessary funds to proceed with construction, with the hope the Town of Black Diamond is able and willing to contribute to the project.  

4. Unavailability of Major Community Facility Program grant funds for use toward the Library project.  
Diamond Valley Community Centre 78 Society received approval for $500,000 toward the library portion of the multi-use complex, which conceptually included the Library, a community centre and the legion hall.  As a result of the Alberta-Canada Infrastructure Stimulus grant being awarded to the Town of Turner Valley, and the subsequent necessity to move the Library portion of the project forward, the status of this grant is uncertain. The Town of Turner Valley hopes the Centre 78 Community Centre Society will reconsider its position respecting partnership in the Project and respond to the Town’s offers to discuss future collaborative opportunities.

Actions taken to reduce risk:   In the event an agreement to allocate the Major Community Facilities Program grant funding to the Library Project cannot be reached, the Town of Turner Valley Council has agreed to finance these costs.

5. Potentially negative effects on future funding applications:  It is well known that projects exhibiting regional benefits and strong cooperative relationships are more likely to be funded than those acting independently.  Strained relationships between existing and potential partners may negatively affect future funding opportunities for the Library and its Municipal partners.  

Actions taken to reduce risk:  The close proximity of Turner Valley and Black Diamond require collaborative approaches to community planning.  Project agreements, outlining the roles, responsibilities and expectations of each partner, must be determined prior to embarking on large-scale projects. It is the Town of Turner Valley’s intention to clearly communicate with its partners on all future initiatives.


8.0 PROJECT TIMELINES:  FACILITY CONSTRUCTION[footnoteRef:16] [16:  Town of Turner Valley/Candor Main Street Ltd. Design-Build Stipulated Price Contract, May 2010] 



	Activity
	Anticipated Schedule Month

	Facility Construction
	May-June 2010
	July 2010

	Aug 2010
	Sept 2010
	Oct 2010
	Nov 2010
	Dec 2010
	Jan 2011
2011
	Feb 2011
	March 2011
	April 2011
	May 2011

	Final design, permits, construction start up
	X
	
	
	
	
	
	
	
	
	
	
	

	Footing, external walls, trusses, roof trusses installed, roof finishing, installation  of windows, doors
	X
	X
	
	
	
	
	
	
	
	
	
	

	Floor-internal concrete slab on grade complete, plumbing, electrical, mechanical started
	
	X
	X
	
	
	
	
	
	
	
	
	

	Rough-ins; wiring and piping
	
	
	X
	
	
	
	
	
	
	
	
	

	Drywall, siding, substantial completion of plumbing, mechanical and electrical
	
	
	X
	X
	
	
	
	
	
	
	
	

	Internal services and painting complete
	
	
	X
	X
	X
	
	
	
	
	
	
	

	Millwork:  fixed furniture installed
	
	
	
	
	
	X
	X
	X
	
	
	
	

	Flooring; installation of flooring finishing
	
	
	
	
	
	X
	
	
	
	
	
	

	Final inspections, completion
	
	
	
	
	
	
	X
	
	
	
	
	









PROJECT TIMELINES:  LIBRARY OPERATIONS[footnoteRef:17] [17:  Sheep River Library Board, operations plan comments] 


	Activity
	Month

	Library Operations Planning
	June
	July

	Aug
	Sept
	Oct
	Nov
	Dec
	Jan 2011
2011
	Feb 2011
	March 2011
	April 2011
	May 2011

	Finalizing floor plan, resource planning
	X
	X
	
	
	
	
	
	
	
	
	
	

	Planning and preparation of service areas:

	
	
	
	X
	X
	X
	X
	X
	X
	
	
	

	· Adult Reading 
· Children’s Literature area 
· Young adult Literature 
· Computer Work Centre 
· Research and Independent Study Carousels 
· Circulation and Information Desk 
· Inter-Library Loan Workroom 
· Staff Offices Set up 
· Program and Activity Rooms 
· Video conference 
· Fireside Reading 
· Community Information Space - needed for large community communication, bulletin boards
· Community Archival Space 
· Heritage Materials Section 
· Art Gallery Wall Space 
· Community Organization Archives Storage
	
	
	
	
	
	
	
	
	
	
	
	

	Purchase furniture, shelving, installation
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	Fundraising (TILE program, casino planning, donation program, grant research and applications, sponsorship)
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Partnership development,   presentations, meetings with partners and stakeholders, reporting
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Media/communications plan implementation
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Move:  preparation, move-in, open
	
	
	
	
	
	
	
	
	
	X
	X
	



9.0  PROJECT BUDGET – CAPITAL 
FINANCING 
In 2009, the Town of Turner Valley was awarded the Canada-Alberta Infrastructure Stimulus Fund grant in the amount of $2,949,000.  Under the program, one third of eligible costs are required to be funded by the Municipality, the Government of Alberta and the Government of Canada.  The Town of Turner Valley is legally responsible for the total Municipal portion of $983,000.  These funds are specifically for the construction of the Library.  A request to fund a portion of the Municipal obligation was submitted to the Town of Black Diamond on February 10, 2010, resulting in a conditional contribution of $250,000. 

The Town of Turner Valley currently maintains invested capital reserves of approximately $2,000,000, and is also able to access funding through the Alberta Capital Finance Authority.  The Town is basing its projections on the following:

	Sheep River Inter-Municipal Library

	Project Funding Options

	 
	 
	 
	 

	Sources of Revenue
	Scenario 1
	Scenario 2
	Scenario 3

	Canada-Alberta Infrastructure Stimulus Fund (Federal and Provincial funding)
	  1,966,000.00 
	  1,966,000.00 
	  1,966,000.00 

	Town of Turner Valley (matching portion)
	     733,000.00 
	     983,000.00 
	     241,500.00 

	Town of Black Diamond
	     250,000.00 
	                  -   
	     241,500.00 

	Major Community Facilities Program Grant
	 
	 
	     500,000.00 

	 
	 
	 
	 

	TOTAL REVENUE
	  2,949,000.00 
	  2,949,000.00 
	  2,949,000.00 



  




















Projected Construction Budget 















	



















































	Sheep River Inter-Municipal Library

	Project Funding Options

	 
	 
	 
	 

	Sources of Revenue
	Scenario 1
	Scenario 2
	Scenario 3

	Canada-Alberta Infrastructure Stimulus Fund (Federal and Provincial funding)
	       1,966,000 
	       1,966,000 
	       1,966,000 

	Town of Turner Valley (matching portion)
	          733,000 
	          983,000 
	          241,500 

	Town of Black Diamond
	          250,000 
	                  -   
	          241,500 

	Major Community Facilities Program Grant
	 
	 
	          500,000 

	 
	 
	 
	 

	TOTAL REVENUE
	       2,949,000 
	       2,949,000 
	       2,949,000 



10.PROJECT SCHEDULE



11.  SUPPORTING INFORMATION
APPENDIX A:  PHASE II ENVIRONMENTAL SITE ASSESSMENT REPORT, BALLAST ENVIRONMENTAL CONSULTING, MAY 2010
















































PHASE II ENVIRONMENTAL SITE ASSESSMENT

SW CORNER OF PLAN 954 GV, BLOCK 7;
MAIN STREET, TURNER VALLEY, AB
[image: ]
Prepared for:
CANDOR MAIN STREET LTD.
322 A McLeod Crescent
PO Box 1212
Turner Valley, AB, T0L 2A0

Prepared by:
[image: ]
Ballast Environmental Consulting Ltd.
PO Box 87073, RPO Douglas Square
Calgary, AB
T2Z 3V7
Tel: 403-452-3110
Fax: 403-452-3133
www.ballastenvironmental.com

May 2010
File No. 10129


EXECUTIVE SUMMARY
Under the authorization of Mr. Ken Till, P. Eng., of Candor Main Street Ltd., Ballast Environmental Consulting Ltd. (Ballast Environmental) carried out a Phase II Environmental Site Assessment (Phase II ESA) at: parking lot in front of the Flare and Derrik, Main Street, in Turner Valley, AB. The objective of this Phase II ESA is to confirm the presence of and characterize any substances of concern.

Based on the Phase I Environmental Site Assessment, a Phase II Environmental Site
Assessment (ESA) was recommended to investigate the impact of:
· the pipelines on the site and to the east of the site;
· the underground storage tanks on the adjacent sites and;
· the oil and gas lease on the adjacent site.

This investigation included:
1. Review the existing Phase I ESA and other background information
2. Develop and implement a sampling plan
3. Conduct appropriate safety protocols
4. Drill 7 exploratory testholes
5. Install 3 monitoring wells finished with flush mount road boxes
6. Perform soil inspection and field VOC readings every 60 centimeters, or as required
7. Perform groundwater sampling and surveying
8. Analyze two groundwater samples for hydrocarbons, PAH’s, salinity and metals, one sample for hydrocarbons and salinity and re-test two samples, in duplicate, for PAHs and selected metals
9. Analyze five soils samples for hydrocarbons, PAH’s, salinity and metals
10. Record, report and interpret findings

The following concluded during the course of the investigation:

· A subsurface investigation took place on site on April 20, 2010
· Seven testholes were opened to a maximum depth of 4.6 metres bgs
· Three testholes were completed as monitoring wells (TH01-10, TH03-10 and TH06-10)
· Groundwater measurements and samples were collected on April 27, May 10 and 11th, 2010
· One of the newly installed monitoring wells was dry (MW03-10)
· Groundwater was collected from two of the newly installed wells (MW01-10 and MW02-10) and an old monitoring well that was installed by another company (MW4)
· Soils and groundwater were tested for hydrocarbons, PAHs, metals and salinitY
Soils
· All the results for soil were below Tier 1 guidelines
· There appears to be a layer of clay fill between 0.4 and 1.2 metre bgs which had some hydrocarbons, PAHs and barium present, although they were below the applicable criteria
Groundwater
· Several PAH parameters exceeded the Tier 1 guidelines in MW4
· Selenium exceeded the exceeded the Tier 1 guidelines in MW4
· Manganese exceeded the Tier 1 guidelines in MW03-10
· Copper exceeded the Tier 1 guidelines in all three wells
· All the results were below the Tier 2 guidelines in all three wells with the exception of carcinogenic PAHs (B(a)P TPE) in MW4
· Based on the above findings, it was unclear where the source of the groundwater contamination was coming from in MW4. MW4 was installed by another company and it was not known if the well had ever been properly developed. It was therefore decided to properly develop MW4 and then to resample all the groundwater to determine if the results were accurate
· On May 10, 2010
· groundwater samples were collected again from MW01-10 and MW4 and were tested for PAHs, phenols, copper, selenium and salinity
· The results for copper and phenols exceeded the Tier 1 guidelines in both wells however were below the Tier 2 guidelines
· There was water encountered in MW03-10 so the well was developed
· On May 11, 2010
· MW03-10 was tested for BTEX, heavy metals and salinity and the results for copper exceeded Tier 1 guidelines but was below Tier 2 guidelines
· MW01-10 and MW4 were tested for PAHs, copper, selenium, calcium and magnesium
· Copper exceeded the Tier 1 guideline in MW4 but was below the Tier 2 guideline
· Based on all the sampling events, the results of the groundwater were either below Tier 1 or Tier 2, with the exception of manganese in MW03-10. Based on previous experience, manganese is naturally occurring and is commonly found over criteria in the groundwater of southern Alberta. The results from the sampling events for MW4 in May were used and superseding the April sampling event results.
The following is recommended:
· Due to the minor presence of hydrocarbons (below criteria) located in the surficial soil layer, it is recommended an environmental professional be present during the excavation and that further soil samples are taken from the suspect layer to confirm all the soils in the area of the library are below the applicable criteria.

APPENDIX B:  CONFIRMATORY EXCAVATION REPORT, CONFIRMATORY SOILS INVESTIGATION, BALLAST ENVIRONMENTAL CONSULTING, JUNE 2010



CONFIRMATORY SOILS INVESTIGATION

SW CORNER OF PLAN 954 GV, BLOCK 7;
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EXECUTIVE SUMMARY
Under the authorization of Mr. Ken Till, P. Eng., of Candor Main Street Ltd., Ballast Environmental Consulting Ltd. (Ballast Environmental further) carried out a Confirmatory Investigation at: parking lot in front of the Flare and Derrick, Main Street, in Turner Valley, AB. The objective of this Confirmatory Investigation is to confirm the presence/absence of, and characterize, any substances of concern.
The excavation for the proposed library consisted of trenches to house footings for a slab on grade foundation. The excavation took place on May 11, 12 and 17, 2010. The trenches measured approximately 1.5 metres wide by 1.2 metres deep, with the exception of the east trench which was approximately 1.2 metres wide by 1.6 metres deep. The total volume of excavated soils is estimated to be 500 m3.
There is a layer of hydrocarbon impacted soils present on the site between 0.4 and 1.1 metres below ground surface (bgs further).
· Mandatory Tier 2 guidelines were used for the site as the proposed foundation of the library is within 30 centimetres of contaminated soils above Tier 1 guidelines
· Based on a total of eight samples taken from this layer, all parameters tested (CCME hydrocarbons, PAHs and barite) are below Tier 1 and Tier 2 guidelines (fresh water aquatic life excluded).
· Based on the four samples taken during the Phase II Environmental Site Assessment (further ESA) in the clay till under the hydrocarbon impacted layer, all parameters tested are below the Tier 1 guidelines and there is no leaching suspected.
· No groundwater was encountered during the course of the excavation.
Based on the findings of this investigation, no further work is warranted at this site.


APPENDIX C: SHEEP RIVER INTER-MUNICIPAL LIBRARY SERVICE AREAS – DEFINITIONS 
Service Responses: The Public Library Services Branch define18 categories which must be strived for and achieved in order to meet service delivery criteria.  Libraries are expected to report annually the number of program sessions and activities undertaken by the Library and the number of participants registered.  

Categories include:   	
	Creating Young Readers: Early Literacy
1. Learn to Read and Write: Teen and Family Literacy
2. Satisfy Curiosity: Lifelong Learning
3. Build Successful Enterprises
4. Business and Non-Profit Support
5. Make Career Choices: Job and Career Development
6. Visit a comfortable Place
7. Know Your Community : Community Resources and Services
8. Health Wealth and Other Life Choices
9. Celebrate Diversity: Cultural Awareness, Success in School
10. Homework Help, Get Facts Fast, Ready Reference
11. Be an Informed Citizen: Local, National and World Affairs
12. Understand How to Find and Use Information: Information Fluency
13. Discover your Roots: Genealogy and Local History,
14. Connect to the Online World: Public Internet Access
15. Express Creativity: Create and Share Content
16. Stimulate Imagination: Reading, Viewing and Listening Pleasure
17. Welcome to Canada; Service for New Immigrants
18. Library Awareness/Advocacy 

Library Service Responses
· Be an Informed Citizen: Local, Provincial, National and World Affairs
· Residents will have the information they need to support and promote democracy, to fulfill their civic responsibilities at the local, provincial and national levels, and to fully participate in community decision-making.
· Build Successful Enterprises: Business and Non-Profit Support
· Business owners and non-profit organization directors and their managers will have the tools they need to develop and maintain strong, viable organizations
· Celebrate Diversity: Cultural Awareness
· Residents will have programs and services to promote appreciation and understanding of their personal heritage and the heritage of others in the community.
· Connect to the Online World: Public Internet Access
· Residents will have high-speed access to the digital world with no unnecessary restrictions or fees to ensure that everyone can take advantage of the ever growing resources and services available through the internet.
· Create Young Readers: Early Literacy
· Children from birth to age five will have programs and services designed to ensure that they will enter school ready to learn to read, write, and listen. 
· Discover You Roots: Genealogy and Local History
· Residents and visitors will have the resources they need to connect the past with the present through their family histories and to understand the history and traditions of the community.
· Express Creativity: Create and Share Content
· Residents will have the services and support they need to connect the past with the present by creating original print, video, audio, or visual content in a real-world or online environment.

· Get facts fast: Ready Reference: Residents will have a someone to answer their questions on a wide array of topics of personal interest.
· Know Your Community: Community Resources and Services
· Residents will have a central source for information about the wide variety of programs, services, and activities provided by community agencies and organizations.
· Learn to Read and Write: Adult, Teen, and Family Literacy
· Adults and teens will have the support they need to improve their literacy skills in order to meet their personal goals and fulfill their responsibilities as parents, citizens, and workers.
· Make Career Choices: Job and Career Development
· Adults and Teens will have the skills and resources they need to identify career opportunities that suit their individual strengths and interests.
· Make Informed Decisions: Health, wealth, and other life choices
· Residents will have the resources they need to identify and analyze risks, benefits and alternatives before making decisions that affect their lives.
· Satisfy Curiosity: Lifelong Learning
· Residents will have the resources they need to explore topics of personal interest and continue to learn throughout their lives.
· Stimulate Imagination: Reading, Viewing and Listening for Pleasure
· Residents who want materials to enhance their leisure time will find what they want when and where they want them and will have the help they need to make choices from among the options.
· Succeed in School: Homework Help
· Students will have the resources they need to succeed in school.
· Understand how to Find, Evaluate, and Use Information: Information Fluency
· Residents will know when they need information to resolve an issue or answer a question and will have the skills to search for, locate, evaluate, and effectively use information to meet their needs.
· Visit a Comfortable Place: Physical and Virtual Spaces
· Residents will have safe and welcoming places to meet and interact with others or to sit quietly and read and will have open and accessible virtual spaces that support social networking.
· Welcome: Services for New Immigrants
· New immigrants and refugees will have information on citizenship, English Language Learning (ELL), employment, public schooling, health and safety, available social services, and any other topics that they need to participate successfully 

Sheep River Library - Service Areas
Circulation / Information Desk 
This area is the focal point of the Library, where questions are directed, computers are assigned, and materials are signed out and returned. Everyone that steps into the Library will stop here as this is the place to ask for directions, purchase a membership or get information about the community. A closed circuit monitor will inform the public of upcoming programs and event planned for the Library, community programs, staff and volunteer bios, and sponsor information.

Children’s Literature Area
We believe in the importance of literacy in the lives of all children. The children’s service area provides a variety of material for babies to preteens including board books, picture books, audio books, magazines and chapter books. We also have a large junior non-fiction section for inquiring minds to discover nature, poetry, legends and fairytales, history, travel, animals and mush more. This section needs specialized shelving, reading desks, cushions, seasonal wall hangings, little chairs, and educational toys.

Adult Reading
This area houses the largest selection of literature in the Library - adult fiction in both paperback and hardcover, non-fiction, and religious literature. An up-to-date non-fiction collection includes health information, parenting material, financial guides, as well as materials relating to self-help, hobbies, sports, travel, culture and history. Carefully selected new material is always arriving for our comprehensive collection. Shelving is barrier free with slanted bottom shelves for easy reading, upper shelves for new arrival displays, and lots of extra space so that books are not packed in tightly. 

Program / Activity Centre
The Library hosts a variety of activities all year long including preschool story time, author visits, meetings, reading clubs, craft sessions. This room will be approximately 200 sq feet and will be equipped with meeting tables and chairs. This will be the centre for the video-conferencing equipment provided through the Marigold RISE initiative. Community groups, businesses, organizations, even individuals will be able to meet face to face so to speak with group leaders and/or other communities throughout the southern part of the province. Distance education seminars will meet in this room. Small businesses and home-based entrepreneurs can conduct business meetings without the need to travel Video conferencing is a logical partnership to establish our Library not only as a place of lifelong learning, but as a place of communication and sharing information live. 

Computer Centre
More than ever before, people need access to computers with exceptionally high speed, whether to e-mail family and friends, to find something on the World Wide Web, or take part in a computer managed learning course. Libraries meet these needs by providing free computer access to the community. Research an animal or a country, print out a map, create a resume, search for employment, search for medical information - these are just a few of the tasks that are done every day by individuals using the Library computer centre. Classes given on equipment in this centre help individuals become more proficient with new technologies. 

Independent Study Laptop Computers
Utilizing laptop computers that can be signed out at the circulation desks, individuals will be able to take the equipment to a private study carrousel to do research of a private nature. A code will be given so that the wireless web can be accessed.

Fireside Reading
Sit back in a comfortable chair with a book, magazine or newspaper and relax. This is a great place to catch up on reading or visit quietly with a friend in front of a fireplace. The furnishings in this special service zone will have an aura of peace and calm! Chairs will be very comfortable and inviting. Other equipment in this area will be the CTV print scanner for extremely small print items such as found in shelf medicines and for individuals with vision impairments. Our large print collection will also be near this area. 

Art Gallery 
What better place to display the work of local artists than at the Library. This wall will be the perfect place to showcase the talents in the Diamond Valley area and to bring in special works from the provincial archives. Following the practice that has been recently put into place in our existing Library, the displays will be rotated by our volunteer art curator on a regular basis. 
The art galley will be in the large meeting room of 600 square feet and the joining 200 square foot meeting room. Special picture mounting feature will allow for securely hanging larger pieces. 

Media Projection Room
This large meeting room of 600 square feet can be utilized for receptions or seat up to fifty people gathered for movies, educational film presentations, or larger classes that utilize power point projections. Equipment in this media room will include the PowerPoint computer, a ceiling projector and a large state of the art screen that will automatically drop from the ceiling. Additional equipment might include a slide projector, movie projector, and an overhead projector. 

Online Catalogue 
Remember the old Card Catalogue where you flipped through endless cards to locate particular books in the Library. Well those tiny little drawers are gone, replaced by the online Public Access Catalogue (tracpac.ab.ca) Patrons are encouraged to visit our Online Catalogue while visiting the Library to see if the material they are seeking is on the shelf and where to find it. If it is not on the shelf, they can quickly place a hold on any item they seek. The material will promptly be sent to us by other libraries. The Online Catalogue computers will have a special place in the Library where they will be available only for the purpose of searching for Library materials. 
Periodicals -Lifestyle Reading
Have a seat in our periodical section and read today’s newspapers. Or find out what’s happening in the global scene with Time magazine or Macleans. Check our new recipes in some of the current magazines or see what Consumer Report has to say about newest gadgets. These and many more magazines sponsored by local businesses and individuals are available on these specially constructed shelves that house the new publications that are coming in all the time and for back issues that can be signed out and take home to enjoy.

Young Adult Literature
An important part of society, young adults are researching ideas, forming opinions and questioning their futures. This section will provide materials specifically requested during the spring 2009 Teen Focus Groups. Over sixty youth from both communities and the MD assembled to discuss favourite authors, reading materials, magazine choices and attractive program ideas. Award winning fiction, fascinating non fiction, informative research materials, and current magazines will await youth on these shelves with special signage. Bean bag chairs will invite magazine browsers, and board games will be ready to use at the nearby tables.

Community Information and Heritage Materials
Various community organization may wish to put their materials in this area of handout and free informative materials or non circulated reference publications. Parenting groups may wish their materials to be available for on site reading. Historical groups may wish their reference materials to be housed in a public place. The community information centre invites groups to participate in filling these shelves. 
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Budget Breakdown

		Projected Revenue		Costs

		Canada-Alberta Infrastructure Stimulus Fund		$983,000

		Province of Alberta		$983,000

		Municipal portion:  

		Town of Turner Valley		$733,000

		                              Town of Black Diamond		$250,000

		Total projected revenue		$2,949,000



		Projected Expenditures

		Site preparation, landscaping		$250,000

		Permits and fees: development and building permit fees		$13,000

		Professional fees		$368,220



		Construction

		Foundations and basement walls		$89,000

		Slab on grade		$56,000

		Roof construction and finish		$209,000

		Exterior walls		$92,000

		Exterior doors and windows		$66,000

		Partitions and finish		$173,000

		Interior doors		$12,000

		Fittings and equipment		$118,000

		Floor and ceiling finishes		$84,000

		Mechanical		$298,000

		Electrical		$257,000

		General requirements		$288,000

		Design contingency		$475,231

		Construction contingency for future scope changes		$61,549

		Construction subtotal		$2,278,780



		Commissioning and Occupancy

		Commissioning allowance		$5,000

		Relocate collections, furnishings allowance		$10,000

		Commissioning and Occupancy subtotal		$15,000



		Communications and Management

		Communications allowance		$15,000

		Project incremental management allowance		$22,000

		Communications and management subtotal		$37,000



		Project total: excluding loose furniture and equipment		$2,949,000











CO Summary

		Scope Change No		Description		Number		Unit		Rate		Total for Scope Change ($)		Request for Decision made to Town		Town Approved or Rejected		Change to end date (Days)		Comments

		1		Provide External Site Services for Building.  Carry out necessary engineering and LA design. Provide water, sanitary and storm sewer service. Develop parking lot and sidewalks as appropriate. Scope of work defined on Richview Drawings for area outside building.		1		LS		$250,000		$250,000		Yes		Approved		0

		2		Fencing changes and Mural to accommodate Flexhaugh Wedding		1		LS		$3,770		$3,770		Yes		Approved		2

		3		Extend stonework around building		1		LS		$28,310		$28,310		Yes		Approved		0

		4		Increased size of Electrical Service to accommodate Community Centre		1		LS		$80,000		-						0

		5		Remove, relocate and provide new gas service to the Flare & Derrick		1		LS		$13,522		-						0		This was not contemplated in the contract.

		6		deleted

		7		Delays due to Alberta Transportation Stop Work order (order meant that footings and backfill not installed before wet weather and then cribbing has to be reinstalled).		1		LS		$12,001		-						14		This matter should have been brought to the attention of AT in an informal discussion as soon as the initial positional locational plans were available on April 12 when they were given to the Town.  AT issued their stop work order on May 18

		8		deleted

		9		deleted

		10		Roofing finishes on the building - we are providing a finish on the roof which will have a 30 year life.  There may be an interest in an upgraded "Blue Skin" waterproof membrane the roof to provide a 50 plus year life.		1		LS		$25,000		-						0		Total cost of Roofing system (excluding the trusses) is about $150,000, the expenditure of an additional $25,000 effectively doubles the roof life.

		11		We are providing "Snow Stop" (a ledge on the eves to prevent snow falling and hrting people below) on the building in the areas of the the access doors only.  There may be an interest on the part of the Town to provide "Snow Stop" allong the entire preimeter of the roof		1		LS		$8,500		-						0		From a liability prespective "snow stop' around the entire building may be a prudent decision.

		12		Extra work in dealing with and removing unknown line that turned out to be an abandoned ATCO line that they knew about in Black Diamond but their work crews did not.*		1		LS		$3,225		-						1		This would only come out of the Project's budget if we are unable to recover directly from ATCO.  We have been in touch with ATCO advising them that there will be a charge for the unneccessary work caused by their inadequate records

		13		Extra work in dealing with Canera line that has been abandoned and which should be removed from the property.  This line was broken 10 or 12 years ago when the original service to the Flare & Derrick was being installed.*		1		LS		$18,077		-						4		This should be a charge paid by CanEra.  If CanEra had incurred the cost of removing the line when it was abandoned (more than 10 years ago) this would not be an issue with which the Town has to deal. This will have to be dealt with by the Town because CanEra's Moriarty refuses to deal with Blue Rock.  Costs will be finalised when excavation and testing is complete

		14		Extra work in dealing with the contamination on the site resulting from the Canera Royalite 14 sump pit and the oilfield contamination found on the south east corner of the Library immediately adjacent to the identified sump pit.*		1		LS		$10,000								4		This is an area that should have been cleaned up by CanEra if they had done their well abandoment properly.  Final cost are not yet known.  This will have to be dealt with by the Town because CanEra's Moriarty refuses to deal with Blue Rock.   Costs will be finalised when excavation and testing is complete

		15		Proposed stand alone stone sign (incorporating an electronic sign for the Library to advertise its programs) - Estimate - prices still being finalised		1		LS		$64,546		-						0		This price is an estimate.  We are still securing pricing from sign vendors.  It may be higher or lower.

		16		Insulated Drop Box Cupboards for the Book Drop Box and the DVD drop box		1		LS		$2,000		-						0		This was not contemplated in the contract but is a good idea particularly from an energy efficiency point of view.

		17		Additional Millwork requested by the Library Board against the amount provided for in the original Bid and Contract		1		LS		$40,000		-						10		The original conract provided for the millwork and shelving shown on the attached Drawing 1 while the millwork contemplated in the final design is shown on attached Drawing 2.  THe number provided is an estimate - we are still securing quotes for the final millwork needed in the Library

		18		Refacing of existing Library stack shelves as requested by the Library Board		1		LS		$3,000		-						0

		19		Frnishings which the Library would like to see as internal fixtures		1		LS		$100,000		-						0		Need scope in order to define price

		20		Additional 3 security cameras asked for by the Library Board		1		LS		$2,500		-						0

		21		Sound Deadening materials which may be required because of the hard flooring selected by the Library Board		1		LS		$30,000		-						0		Need scope & quotes in order to define price

		22		Side walk extension alongside Main Street discussed with Jonathan		1		LS		$22,781		-						0		Need to confirm the length and design.

		23		Work needed in Flare and Derrick to bring it up to fire safety code regulations		1		LS		$8,000		-						0		If the F & D is to be demolished in 3 years is this something which need not be undertaken?

										$725,231		$282,080						35





										Total Value of Approved Scope Changes		$282,080

										Value of Unapproved Changes		$443,151

										Original Contract Value		$2,078,140		$2,360,220

										Total Project Value		$2,803,371

										Total Funds available to Town		$2,900,000

										Surplus/Shortfall in Funding		$96,629

										ATCO & Canera Debits		$31,301

										Total Town Budget Surplus/Shortfall in Funding		$127,930



						Original Completion Date		4-Dec-06				Revised Completion Date

						Total Time from Approved Scope Changes		2		Working Days		6-Dec-06

						Time from Unapproved Changes		33		Working Days		22-Jan-07
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Approved 

Budget 2010

Projected Budget 

2011

Projected 

Budget 2012

Projected 

Budget 2013

Budget 

Notes

REVENUE:

Marigold Grant 7,783               11,322                  11,888             12,360            

Marigold - RISE 3,000               -                       -                   -                   1 (a)

Provincial Grant 21,643             22,725                  23,861             24,813            

Requisition Black Diamond 58,076             67,651                  73,402             75,971            

Requisition Turner Valley 50,880             59,269                  64,307             66,558            

Other Revenue 14,750             15,568                  17,131             18,947             1

TOTAL REVENUE 156,132            176,535                190,588            198,648           

EXPENSES:

Collections and Programs 26,550             30,500                  32,025             33,306            

Payroll Expenses 95,032             104,535                114,988            119,587            2

Administrative Costs * 34,550             41,500                  43,575             45,755            

TOTAL EXPENSES 156,132            176,535                190,588            198,648           

Surplus/(Deficit) -                   -                       0                     0                    

Sheep River Inter-Municipal Library

Operations Budget Projections 2011 - 2013
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Approved Budgets 2009&2010

		Sheep River Inter-Municipal Library

		Approved Budgets 2009 and 2010

						Budget 2009		Budget 2010		Budget notes



		REVENUE:

		Marigold Grant				7,328		7,783

		Marigold - RISE Program				3,780		3,000

		Provincial Grant				15,600		21,643

		Requisition Black Diamond				54,896		58,076

		Requisition Turner Valley				52,697		50,880

		Other Revenue				13,500		14,750		1

		TOTAL REVENUE				147,801		156,132



		EXPENSES:

		Collections and Programs				25,350		26,550

		Payroll Expenses				89,841		95,032

		Administrative Costs *				32,610		34,550

		TOTAL EXPENSES				147,801		156,132



		Surplus/(Deficit)				- 0		- 0



		* Administrative Costs

		Fee for Service Contracts

				Bookkeeping and Payroll Services		4,000		4,000

				Audit and Legal Fees		400		400

				Office Cleaning		4,000		4,200

						8,400		8,600



		Advertising and Promotion				1,000		1,000



		Conferences and Education

				Conferences/Courses		2,500		3,500

				Travel/Mileage		300		300

				Membership		200		600

				Volunteer/Staff Recognition		750		750

						3,750		5,150



		Office Supplies and Expenses

				Materials and supplies		2,500		2,500		2

				Office Equipment Contracts and Maintenance		900		900

				Office Equipment		3,000		3,000

				Repairs and  Maintenance		100		200

				Interest and Bank Charges		60		175

				Cash Short/Overages		100		100

				Miscellaneous		300		300

				Recycling		- 0		125

						6,960		7,300



		Telephone & Internet Services				1,000		1,000

		Insurance (Liability and Fire)				1,100		1,100

		Utilities				3,200		3,200

		Rent				7,200		7,200		3



		Total Administrative Costs				32,610		34,550



				Budget notes:

				1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

				2.  Library supplies include stationery,for staff purpose, eight computer stations, printing and photocopying.


				3.  Rent per square foot= $2.25







Operations budget 2011-2013

		Sheep River Inter-Municipal Library

		Operations Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes		Budget 2011		Budget 2012		Budget 2013



		REVENUE:

		Marigold Grant				7,783		11,322		11,888		12,360

		Marigold - RISE				3,000		- 0		- 0		- 0		1 (a)

		Provincial Grant				21,643		22,725		23,861		24,813

		Requisition Black Diamond				58,076		67,651		73,402		75,971				0.16		0.09		0.03

		Requisition Turner Valley				50,880		59,269		64,307		66,558				0.16		0.08		0.03

		Other Revenue

Leana Ashbacher: Leana Ashbacher:
Memberships
Sale of Books
Bank Interest Earned
Donations
Fundraising
				14,750		15,568		17,131		18,947		1		0.06		0.10		0.11

		TOTAL REVENUE				156,132		176,535		190,588		198,648



		EXPENSES:

		Collections and Programs				26,550		30,500		32,025		33,306				0.15		0.05		0.04

		Payroll Expenses				95,032		104,535		114,988		119,587		2		0.10		0.10		0.04

		Administrative Costs *				34,550		41,500		43,575		45,755				0.20		0.05		0.05

		TOTAL EXPENSES				156,132		176,535		190,588		198,648



		Surplus/(Deficit)				- 0		- 0		0		0



		Sheep River Inter-municipal Library

		Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes

		* Administrative Costs								Estimated Increases

		Fee for Service Contracts								5%		5%

		Bookkeeping and Payroll Services				4,000		4,000		4,200		4,410

		Audit and Legal				400		500		525		551

		Office Cleaning				4,200		5,000		5,250		5,513

				sub-total		8,600		9,500		9,975		10,474



		Advertising and Promotion				1,000		1,100		1,155		1,213



		Conference and Education

		Conferences/Courses				3,500		3,500		3,675		3,860

		Travel/Mileage				300		500		525		551

		Membership				600		600		630		662

		Volunteer/Staff Recognition				750		800		840		882

				sub-total		5,150		5,400		5,670		5,955



		Office Supplies and Expenses

		Supplies, stationery:  2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.				2,500		2,500		2,625		2,756

		Office equipment - contract fees				900		900		945		992

		Office equipment				3,000		3,000		3,150		3,308

		Repairs and Maintenance Equipment				200		500		525		551

		Interest and Bank Charges				175		175		184		193

		Cash Short/Over				100		100		105		110

		Miscellaneous				300		300		315		331

		Recycling				125		125		131		138

				sub-total 		7,300		7,600		7,980		8,379



		Telephone and Internet Services				1,000		1,300		1,365		1,433

		Insurance (Liability and Fire)				1,100		1,100		1,155		1,213		3

		Utilities				3,200		3,500		3,675		3,859		4

		Rent and maintenance fee				7,200		12,000		12,600		13,230		5

				sub-total

		Total Administrative Costs				34,550		41,500		43,575		45,755



		1(a) The RISE grant concludes in March 2011.  Anticipated 2011 amountswere incorporated into the Marigold grant amount.

		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Insurance: fire and liability on movable furnishings only.  Town of Turner Valley general policy covers building, fixed furnishings.  Marigold insurance covers books, tapes, magazines, all usable materials.

		4.  Utilities:  Based on current municipal contract costs.  In addition, LEEDS status will result in energy savings.

		5.  Rental costs: based on estimated maintenance cost for facility

				Square Footage		3,200		10,000		10,000		10,000

				Cost per sq. ft.-rent only		2.25		1.20		1.26		1.32









		






Maintenance budget

		Sheep River Inter-Municipal Library

		Operational Maintenance Budget Projections 2011 - 2013

				Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013



		Income

		Rental income		7,200		12,000		12,600		13,230



		TOTAL REVENUE		7,200		12,000		12,600		13,230



		EXPENSES:

		General maintenance contract fee - includes estimated percentage of costs in the following categories:		7,200		12,000		12,600		13,230



		Salaries and wages

		Benefit costs

		Contracted repairs

		General repairs, parts, supplies

		Supplies - goods (chemicals, salt, gravel)

		Landscaping maintenance (mowing, weed control, flower beds)

		Equipment lease - mower

		Road maintenance (street cleaning, minor repairs)

		Directional signage

		Snow removal



		TOTAL EXPENSES		7,200		12,000		12,600		13,230



		Surplus/(Deficit)		- 0		- 0		- 0		- 0









































































		Total Administrative Costs		- 0		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.






Funding options

		Sheep River Inter-Municipal Library

		Project Funding Options



		Sources of Revenue		Scenario 1		Scenario 2		Scenario 3

		Canada-Alberta Infrastructure Stimulus Fund (Federal and Provincial funding)		1,966,000		1,966,000		1,966,000

		Town of Turner Valley (matching portion)		733,000		983,000		241,500

		Town of Black Diamond		250,000		- 0		241,500

		Major Community Facilities Program Grant						500,000



		TOTAL REVENUE		2,949,000		2,949,000		2,949,000













































































































		Total Administrative Costs		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.
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Approved  Projected Budget  Projected  Projected  Budget 

* Administrative Costs

Fee for Service Contracts 5% 5%

4,000               4,000                    4,200               4,410              

400                  500                      525                  551                 

4,200               5,000                    5,250               5,513              

sub-total 8,600               9,500                    9,975               10,474            

Advertising and Promotion 1,000               1,100                    1,155               1,213              

Conference and Education

3,500               3,500                    3,675               3,860              

Travel/Mileage 300                  500                      525                  551                 

Membership 600                  600                      630                  662                 

750                  800                      840                  882                 

sub-total 5,150               5,400                    5,670               5,955              

2,500               2,500                    2,625               2,756              

900                  900                      945                  992                 

3,000               3,000                    3,150               3,308              

200                  500                      525                  551                 

175                  175                      184                  193                 

100                  100                      105                  110                 

300                  300                      315                  331                 

125                  125                      131                  138                 

sub-total  7,300               7,600                    7,980               8,379              

Telephone and Internet Services 1,000               1,300                    1,365               1,433              

Insurance (Liability and Fire) 1,100               1,100                    1,155               1,213               3

Utilities 3,200               3,500                    3,675               3,859               4

Rent and maintenance fee 7,200               12,000                  12,600             13,230             5

sub-total

Total Administrative Costs 34,550             41,500                  43,575             45,755            

5.  Rental costs: based on estimated maintenance cost for facility

Square Footage 3,200               10,000                  10,000             10,000            

Cost per sq. ft.-

rent only 2.25 1.20                     1.26                 1.32                

Bookkeeping and Payroll Services

Audit and Legal

Office Cleaning

Conferences/Courses

Volunteer/Staff Recognition

1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, 

fundraising, memberships, programs, used book sales and interest earned.

2.  Staffing requirements will need to expand exponentially to the increase in population utilization of 

the collection, computer and multi-media usage, service point expansion, participation in life-long 

learning endeavours and special interest sponsorship of knowledge based gatherings. 

Office equipment

Repairs and Maintenance 

Equipment

Interest and Bank Charges

Cash Short/Over

3.  Insurance: fire and liability on movable furnishings only.  Town of Turner Valley general policy covers 

building, fixed furnishings.  Marigold insurance covers books, tapes, magazines, all usable materials.

Supplies, stationery:  2.  Library 

supplies include stationery for 

staff purpose, eight computer 

stations, printing and 

photocopying.

Office equipment - contract fees

4.  Utilities:  Based on current municipal contract costs.  In addition, LEEDS status will result in energy 

savings.

Miscellaneous

Recycling

1(a) The RISE grant concludes in March 2011.  Anticipated 2011 amountswere incorporated into the 

Marigold grant amount.

Office Supplies and Expenses

Estimated Increases

Sheep River Inter-municipal Library

Budget Projections 2011 - 2013


Microsoft_Office_Excel_2007_Workbook3.xlsx
Approved Budgets 2009&2010

		Sheep River Inter-Municipal Library

		Approved Budgets 2009 and 2010

						Budget 2009		Budget 2010		Budget notes



		REVENUE:

		Marigold Grant				7,328		7,783

		Marigold - RISE Program				3,780		3,000

		Provincial Grant				15,600		21,643

		Requisition Black Diamond				54,896		58,076

		Requisition Turner Valley				52,697		50,880

		Other Revenue				13,500		14,750		1

		TOTAL REVENUE				147,801		156,132



		EXPENSES:

		Collections and Programs				25,350		26,550

		Payroll Expenses				89,841		95,032

		Administrative Costs *				32,610		34,550

		TOTAL EXPENSES				147,801		156,132



		Surplus/(Deficit)				- 0		- 0



		* Administrative Costs

		Fee for Service Contracts

				Bookkeeping and Payroll Services		4,000		4,000

				Audit and Legal Fees		400		400

				Office Cleaning		4,000		4,200

						8,400		8,600



		Advertising and Promotion				1,000		1,000



		Conferences and Education

				Conferences/Courses		2,500		3,500

				Travel/Mileage		300		300

				Membership		200		600

				Volunteer/Staff Recognition		750		750

						3,750		5,150



		Office Supplies and Expenses

				Materials and supplies		2,500		2,500		2

				Office Equipment Contracts and Maintenance		900		900

				Office Equipment		3,000		3,000

				Repairs and  Maintenance		100		200

				Interest and Bank Charges		60		175

				Cash Short/Overages		100		100

				Miscellaneous		300		300

				Recycling		- 0		125

						6,960		7,300



		Telephone & Internet Services				1,000		1,000

		Insurance (Liability and Fire)				1,100		1,100

		Utilities				3,200		3,200

		Rent				7,200		7,200		3



		Total Administrative Costs				32,610		34,550



				Budget notes:

				1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

				2.  Library supplies include stationery,for staff purpose, eight computer stations, printing and photocopying.


				3.  Rent per square foot= $2.25







Operations budget 2011-2013

		Sheep River Inter-Municipal Library

		Operations Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes		Budget 2011		Budget 2012		Budget 2013



		REVENUE:

		Marigold Grant				7,783		11,322		11,888		12,360

		Marigold - RISE				3,000		- 0		- 0		- 0		1 (a)

		Provincial Grant				21,643		22,725		23,861		24,813

		Requisition Black Diamond				58,076		67,651		73,402		75,971				0.16		0.09		0.03

		Requisition Turner Valley				50,880		59,269		64,307		66,558				0.16		0.08		0.03

		Other Revenue

Leana Ashbacher: Leana Ashbacher:
Memberships
Sale of Books
Bank Interest Earned
Donations
Fundraising
				14,750		15,568		17,131		18,947		1		0.06		0.10		0.11

		TOTAL REVENUE				156,132		176,535		190,588		198,648



		EXPENSES:

		Collections and Programs				26,550		30,500		32,025		33,306				0.15		0.05		0.04

		Payroll Expenses				95,032		104,535		114,988		119,587		2		0.10		0.10		0.04

		Administrative Costs *				34,550		41,500		43,575		45,755				0.20		0.05		0.05

		TOTAL EXPENSES				156,132		176,535		190,588		198,648



		Surplus/(Deficit)				- 0		- 0		0		0



		Sheep River Inter-municipal Library

		Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes

		* Administrative Costs								Estimated Increases

		Fee for Service Contracts								5%		5%

		Bookkeeping and Payroll Services				4,000		4,000		4,200		4,410

		Audit and Legal				400		500		525		551

		Office Cleaning				4,200		5,000		5,250		5,513

				sub-total		8,600		9,500		9,975		10,474



		Advertising and Promotion				1,000		1,100		1,155		1,213



		Conference and Education

		Conferences/Courses				3,500		3,500		3,675		3,860

		Travel/Mileage				300		500		525		551

		Membership				600		600		630		662

		Volunteer/Staff Recognition				750		800		840		882

				sub-total		5,150		5,400		5,670		5,955



		Office Supplies and Expenses

		Supplies, stationery:  2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.				2,500		2,500		2,625		2,756

		Office equipment - contract fees				900		900		945		992

		Office equipment				3,000		3,000		3,150		3,308

		Repairs and Maintenance Equipment				200		500		525		551

		Interest and Bank Charges				175		175		184		193

		Cash Short/Over				100		100		105		110

		Miscellaneous				300		300		315		331

		Recycling				125		125		131		138

				sub-total 		7,300		7,600		7,980		8,379



		Telephone and Internet Services				1,000		1,300		1,365		1,433

		Insurance (Liability and Fire)				1,100		1,100		1,155		1,213		3

		Utilities				3,200		3,500		3,675		3,859		4

		Rent and maintenance fee				7,200		12,000		12,600		13,230		5

				sub-total

		Total Administrative Costs				34,550		41,500		43,575		45,755



		1(a) The RISE grant concludes in March 2011.  Anticipated 2011 amountswere incorporated into the Marigold grant amount.

		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Insurance: fire and liability on movable furnishings only.  Town of Turner Valley general policy covers building, fixed furnishings.  Marigold insurance covers books, tapes, magazines, all usable materials.

		4.  Utilities:  Based on current municipal contract costs.  In addition, LEEDS status will result in energy savings.

		5.  Rental costs: based on estimated maintenance cost for facility

				Square Footage		3,200		10,000		10,000		10,000

				Cost per sq. ft.-rent only		2.25		1.20		1.26		1.32









		






Maintenance budget

		Sheep River Inter-Municipal Library

		Operational Maintenance Budget Projections 2011 - 2013

				Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013



		Income

		Rental income		7,200		12,000		12,600		13,230



		TOTAL REVENUE		7,200		12,000		12,600		13,230



		EXPENSES:

		General maintenance contract fee - includes estimated percentage of costs in the following categories:		7,200		12,000		12,600		13,230



		Salaries and wages

		Benefit costs

		Contracted repairs

		General repairs, parts, supplies

		Supplies - goods (chemicals, salt, gravel)

		Landscaping maintenance (mowing, weed control, flower beds)

		Equipment lease - mower

		Road maintenance (street cleaning, minor repairs)

		Directional signage

		Snow removal



		TOTAL EXPENSES		7,200		12,000		12,600		13,230



		Surplus/(Deficit)		- 0		- 0		- 0		- 0









































































		Total Administrative Costs		- 0		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.






Funding options

		Sheep River Inter-Municipal Library

		Project Funding Options



		Sources of Revenue		Scenario 1		Scenario 2		Scenario 3

		Canada-Alberta Infrastructure Stimulus Fund (Federal and Provincial funding)		1,966,000		1,966,000		1,966,000

		Town of Turner Valley (matching portion)		733,000		983,000		241,500

		Town of Black Diamond		250,000		- 0		241,500

		Major Community Facilities Program Grant						500,000



		TOTAL REVENUE		2,949,000		2,949,000		2,949,000













































































































		Total Administrative Costs		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.
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Approved 

Budget 2010

Projected 

Budget 2011

Projected 

Budget 2012

Projected 

Budget 2013

Income

Rental income 7,200               12,000             12,600             13,230            

TOTAL REVENUE 7,200               12,000             12,600             13,230            

EXPENSES:

General maintenance contract fee - 

includes estimated percentage of costs 

in the following categories: 7,200               12,000             12,600             13,230            

Salaries and wages

Benefit costs

Contracted repairs

General repairs, parts, supplies

Supplies - goods (chemicals, salt, 

gravel)

Landscaping maintenance (mowing, 

weed control, flower beds)

Equipment lease - mower

Road maintenance (street cleaning, 

minor repairs)

Directional signage

Snow removal

TOTAL EXPENSES 7,200               12,000             12,600             13,230            

Surplus/(Deficit) -                   -                   -                   -                  

Operational Maintenance Budget Projections 2011 - 2013

Sheep River Inter-Municipal Library


Microsoft_Office_Excel_2007_Workbook4.xlsx
Approved Budgets 2009&2010

		Sheep River Inter-Municipal Library

		Approved Budgets 2009 and 2010

						Budget 2009		Budget 2010		Budget notes



		REVENUE:

		Marigold Grant				7,328		7,783

		Marigold - RISE Program				3,780		3,000

		Provincial Grant				15,600		21,643

		Requisition Black Diamond				54,896		58,076

		Requisition Turner Valley				52,697		50,880

		Other Revenue				13,500		14,750		1

		TOTAL REVENUE				147,801		156,132



		EXPENSES:

		Collections and Programs				25,350		26,550

		Payroll Expenses				89,841		95,032

		Administrative Costs *				32,610		34,550

		TOTAL EXPENSES				147,801		156,132



		Surplus/(Deficit)				- 0		- 0



		* Administrative Costs

		Fee for Service Contracts

				Bookkeeping and Payroll Services		4,000		4,000

				Audit and Legal Fees		400		400

				Office Cleaning		4,000		4,200

						8,400		8,600



		Advertising and Promotion				1,000		1,000



		Conferences and Education

				Conferences/Courses		2,500		3,500

				Travel/Mileage		300		300

				Membership		200		600

				Volunteer/Staff Recognition		750		750

						3,750		5,150



		Office Supplies and Expenses

				Materials and supplies		2,500		2,500		2

				Office Equipment Contracts and Maintenance		900		900

				Office Equipment		3,000		3,000

				Repairs and  Maintenance		100		200

				Interest and Bank Charges		60		175

				Cash Short/Overages		100		100

				Miscellaneous		300		300

				Recycling		- 0		125

						6,960		7,300



		Telephone & Internet Services				1,000		1,000

		Insurance (Liability and Fire)				1,100		1,100

		Utilities				3,200		3,200

		Rent				7,200		7,200		3



		Total Administrative Costs				32,610		34,550



				Budget notes:

				1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

				2.  Library supplies include stationery,for staff purpose, eight computer stations, printing and photocopying.


				3.  Rent per square foot= $2.25







Operations budget 2011-2013

		Sheep River Inter-Municipal Library

		Operations Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes		Budget 2011		Budget 2012		Budget 2013



		REVENUE:

		Marigold Grant				7,783		11,322		11,888		12,360

		Marigold - RISE				3,000		- 0		- 0		- 0		1 (a)

		Provincial Grant				21,643		22,725		23,861		24,813

		Requisition Black Diamond				58,076		67,651		73,402		75,971				0.16		0.09		0.03

		Requisition Turner Valley				50,880		59,269		64,307		66,558				0.16		0.08		0.03

		Other Revenue

Leana Ashbacher: Leana Ashbacher:
Memberships
Sale of Books
Bank Interest Earned
Donations
Fundraising
				14,750		15,568		17,131		18,947		1		0.06		0.10		0.11

		TOTAL REVENUE				156,132		176,535		190,588		198,648



		EXPENSES:

		Collections and Programs				26,550		30,500		32,025		33,306				0.15		0.05		0.04

		Payroll Expenses				95,032		104,535		114,988		119,587		2		0.10		0.10		0.04

		Administrative Costs *				34,550		41,500		43,575		45,755				0.20		0.05		0.05

		TOTAL EXPENSES				156,132		176,535		190,588		198,648



		Surplus/(Deficit)				- 0		- 0		0		0



		Sheep River Inter-municipal Library

		Budget Projections 2011 - 2013

						Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013		Budget Notes

		* Administrative Costs								Estimated Increases

		Fee for Service Contracts								5%		5%

		Bookkeeping and Payroll Services				4,000		4,000		4,200		4,410

		Audit and Legal				400		500		525		551

		Office Cleaning				4,200		5,000		5,250		5,513

				sub-total		8,600		9,500		9,975		10,474



		Advertising and Promotion				1,000		1,100		1,155		1,213



		Conference and Education

		Conferences/Courses				3,500		3,500		3,675		3,860

		Travel/Mileage				300		500		525		551

		Membership				600		600		630		662

		Volunteer/Staff Recognition				750		800		840		882

				sub-total		5,150		5,400		5,670		5,955



		Office Supplies and Expenses

		Supplies, stationery:  2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.				2,500		2,500		2,625		2,756

		Office equipment - contract fees				900		900		945		992

		Office equipment				3,000		3,000		3,150		3,308

		Repairs and Maintenance Equipment				200		500		525		551

		Interest and Bank Charges				175		175		184		193

		Cash Short/Over				100		100		105		110

		Miscellaneous				300		300		315		331

		Recycling				125		125		131		138

				sub-total 		7,300		7,600		7,980		8,379



		Telephone and Internet Services				1,000		1,300		1,365		1,433

		Insurance (Liability and Fire)				1,100		1,100		1,155		1,213		3

		Utilities				3,200		3,500		3,675		3,859		4

		Rent and maintenance fee				7,200		12,000		12,600		13,230		5

				sub-total

		Total Administrative Costs				34,550		41,500		43,575		45,755



		1(a) The RISE grant concludes in March 2011.  Anticipated 2011 amountswere incorporated into the Marigold grant amount.

		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Insurance: fire and liability on movable furnishings only.  Town of Turner Valley general policy covers building, fixed furnishings.  Marigold insurance covers books, tapes, magazines, all usable materials.

		4.  Utilities:  Based on current municipal contract costs.  In addition, LEEDS status will result in energy savings.

		5.  Rental costs: based on estimated maintenance cost for facility

				Square Footage		3,200		10,000		10,000		10,000

				Cost per sq. ft.-rent only		2.25		1.20		1.26		1.32









		






Maintenance budget

		Sheep River Inter-Municipal Library

		Operational Maintenance Budget Projections 2011 - 2013

				Approved Budget 2010		Projected Budget 2011		Projected Budget 2012		Projected Budget 2013



		Income

		Rental income		7,200		12,000		12,600		13,230



		TOTAL REVENUE		7,200		12,000		12,600		13,230



		EXPENSES:

		General maintenance contract fee - includes estimated percentage of costs in the following categories:		7,200		12,000		12,600		13,230



		Salaries and wages

		Benefit costs

		Contracted repairs

		General repairs, parts, supplies

		Supplies - goods (chemicals, salt, gravel)

		Landscaping maintenance (mowing, weed control, flower beds)

		Equipment lease - mower

		Road maintenance (street cleaning, minor repairs)

		Directional signage

		Snow removal



		TOTAL EXPENSES		7,200		12,000		12,600		13,230



		Surplus/(Deficit)		- 0		- 0		- 0		- 0









































































		Total Administrative Costs		- 0		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.






Funding options

		Sheep River Inter-Municipal Library

		Project Funding Options



		Sources of Revenue		Scenario 1		Scenario 2		Scenario 3

		Canada-Alberta Infrastructure Stimulus Fund (Federal and Provincial funding)		1,966,000		1,966,000		1,966,000

		Town of Turner Valley (matching portion)		733,000		983,000		241,500

		Town of Black Diamond		250,000		- 0		241,500

		Major Community Facilities Program Grant						500,000



		TOTAL REVENUE		2,949,000		2,949,000		2,949,000













































































































		Total Administrative Costs		- 0		- 0		- 0



		1.  Other revenues include fees collected for priting, photocopying and faxing, donations, fines, fundraising, memberships, programs, used book sales and interest earned.

		2.  Staffing requirements will need to expand exponentially to the increase in population utilization of the collection, computer and multi-media usage, service point expansion, participation in life-long learning endeavours and special interest sponsorship of knowledge based gatherings. 

		3.  Rental costs per square foot will decrease from $2.25 per sq. ft. to an estimated 0.88 per sq. ft.



















		2.  Library supplies include stationery for staff purpose, eight computer stations, printing and photocopying.
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Budget Breakdown

		Projected Revenue		Town Numbers		Candor Numbers

		Canada-Alberta Infrastructure Stimulus Fund		$983,000

		Province of Alberta		$983,000

		Municipal portion:  Town of Turner Valley		$733,000

		                              Town of Black Diamond		$250,000



		Total projected revenue		$2,949,000



		Projected Expenditures

		Site preparation, landscaping		$75,000		$250,000		This is Scope Change No 1

		Permits and fees: development and building permit fees		$13,000		$13,000

		Professional fees		$334,000		$368,220



		Construction

		Foundations and basement walls		$205,000		$89,000

		Slab on grade		$25,000		$56,000

		Roof construction and finish		$338,000		$209,000

		Exterior walls		$497,000		$92,000

		Exterior doors and windows		$43,000		$66,000

		Partitions and finish		$23,000		$173,000

		Interior doors		$7,000		$12,000

		Fittings and equipment		$44,000		$118,000

		Floor and ceiling finishes		$139,000		$84,000

		Mechanical		$420,000		$298,000

		Electrical		$355,000		$257,000

		General requirements		$261,000		$288,000

		Design contingency		$118,000		$475,231		Includes Identified Change Orders and Projected Change Orders to date

		Construction Contingency for Future Scope Changes				$61,549		Future Change Orders not Yet Identified

		Construction subtotal		$2,475,000		$2,278,780		$2,360,220.10		$2,360,220.10

								These two numbers are checks to corrolate to correct contract value

		Commissioning and Occupancy

		Commissioning allowance		$5,000		$5,000

		Relocate collections, furnishings allowance		$10,000		$10,000

		Commissioning and Occupancy subtotal		$15,000		$15,000



		Communications and Management

		Communications allowance		$15,000		$15,000

		Project incremental management allowance		$22,000		$22,000

		Communications and management subtotal		$37,000		$37,000



		Project total: excluding loose furniture and equipment		$2,949,000		$2,949,000









CO Summary

		Scope Change No		Description		Number		Unit		Rate		Total for Scope Change ($)		Request for Decision made to Town		Town Approved or Rejected		Change to end date (Days)		Comments

		1		Provide External Site Services for Building.  Carry out necessary engineering and LA design. Provide water, sanitary and storm sewer service. Develop parking lot and sidewalks as appropriate. Scope of work defined on Richview Drawings for area outside building.		1		LS		$250,000		$250,000		Yes		Approved		0

		2		Fencing changes and Mural to accommodate Flexhaugh Wedding		1		LS		$3,770		$3,770		Yes		Approved		2

		3		Extend stonework around building		1		LS		$28,310		$28,310		Yes		Approved		0

		4		Increased size of Electrical Service to accommodate Community Centre		1		LS		$80,000		-						0

		5		Remove, relocate and provide new gas service to the Flare & Derrick		1		LS		$13,522		-						0		This was not contemplated in the contract.

		6		deleted

		7		Delays due to Alberta Transportation Stop Work order (order meant that footings and backfill not installed before wet weather and then cribbing has to be reinstalled).		1		LS		$12,001		-						14		This matter should have been brought to the attention of AT in an informal discussion as soon as the initial positional locational plans were available on April 12 when they were given to the Town.  AT issued their stop work order on May 18

		8		deleted

		9		deleted

		10		Roofing finishes on the building - we are providing a finish on the roof which will have a 30 year life.  There may be an interest in an upgraded "Blue Skin" waterproof membrane the roof to provide a 50 plus year life.		1		LS		$25,000		-						0		Total cost of Roofing system (excluding the trusses) is about $150,000, the expenditure of an additional $25,000 effectively doubles the roof life.

		11		We are providing "Snow Stop" (a ledge on the eves to prevent snow falling and hrting people below) on the building in the areas of the the access doors only.  There may be an interest on the part of the Town to provide "Snow Stop" allong the entire preimeter of the roof		1		LS		$8,500		-						0		From a liability prespective "snow stop' around the entire building may be a prudent decision.

		12		Extra work in dealing with and removing unknown line that turned out to be an abandoned ATCO line that they knew about in Black Diamond but their work crews did not.*		1		LS		$3,225		-						1		This would only come out of the Project's budget if we are unable to recover directly from ATCO.  We have been in touch with ATCO advising them that there will be a charge for the unneccessary work caused by their inadequate records

		13		Extra work in dealing with Canera line that has been abandoned and which should be removed from the property.  This line was broken 10 or 12 years ago when the original service to the Flare & Derrick was being installed.*		1		LS		$18,077		-						4		This should be a charge paid by CanEra.  If CanEra had incurred the cost of removing the line when it was abandoned (more than 10 years ago) this would not be an issue with which the Town has to deal. This will have to be dealt with by the Town because CanEra's Moriarty refuses to deal with Blue Rock.  Costs will be finalised when excavation and testing is complete

		14		Extra work in dealing with the contamination on the site resulting from the Canera Royalite 14 sump pit and the oilfield contamination found on the south east corner of the Library immediately adjacent to the identified sump pit.*		1		LS		$10,000								4		This is an area that should have been cleaned up by CanEra if they had done their well abandoment properly.  Final cost are not yet known.  This will have to be dealt with by the Town because CanEra's Moriarty refuses to deal with Blue Rock.   Costs will be finalised when excavation and testing is complete

		15		Proposed stand alone stone sign (incorporating an electronic sign for the Library to advertise its programs) - Estimate - prices still being finalised		1		LS		$64,546		-						0		This price is an estimate.  We are still securing pricing from sign vendors.  It may be higher or lower.

		16		Insulated Drop Box Cupboards for the Book Drop Box and the DVD drop box		1		LS		$2,000		-						0		This was not contemplated in the contract but is a good idea particularly from an energy efficiency point of view.

		17		Additional Millwork requested by the Library Board against the amount provided for in the original Bid and Contract		1		LS		$40,000		-						10		The original conract provided for the millwork and shelving shown on the attached Drawing 1 while the millwork contemplated in the final design is shown on attached Drawing 2.  THe number provided is an estimate - we are still securing quotes for the final millwork needed in the Library

		18		Refacing of existing Library stack shelves as requested by the Library Board		1		LS		$3,000		-						0

		19		Frnishings which the Library would like to see as internal fixtures		1		LS		$100,000		-						0		Need scope in order to define price

		20		Additional 3 security cameras asked for by the Library Board		1		LS		$2,500		-						0

		21		Sound Deadening materials which may be required because of the hard flooring selected by the Library Board		1		LS		$30,000		-						0		Need scope & quotes in order to define price

		22		Side walk extension alongside Main Street discussed with Jonathan		1		LS		$22,781		-						0		Need to confirm the length and design.

		23		Work needed in Flare and Derrick to bring it up to fire safety code regulations		1		LS		$8,000		-						0		If the F & D is to be demolished in 3 years is this something which need not be undertaken?

										$725,231		$282,080						35





										Total Value of Approved Scope Changes		$282,080

										Value of Unapproved Changes		$443,151

										Original Contract Value		$2,078,140		$2,360,220

										Total Project Value		$2,803,371

										Total Funds available to Town		$2,900,000

										Surplus/Shortfall in Funding		$96,629

										ATCO & Canera Debits		$31,301

										Total Town Budget Surplus/Shortfall in Funding		$127,930



						Original Completion Date		4-Dec-06				Revised Completion Date

						Total Time from Approved Scope Changes		2		Working Days		6-Dec-06

						Time from Unapproved Changes		33		Working Days		22-Jan-07
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Schedule

						Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07

		1		Site preparation, landscaping

		2		Permits and fees: development and building permit fees

		3		Professional fees

		4		Foundations and basement walls

		5		Slab on grade

		6		Roof construction and finish

		7		Exterior walls

		8		Exterior doors and windows

		9		Partitions and finish

		10		Interior doors

		11		Fittings and equipment

		12		Floor and ceiling finishes

		13		Mechanical

		14		Electrical

		15		General requirements

		16		Design contingency

		17		Construction Contingency for Future Scope Changes

		18		Commissioning and Occupancy

		19		Communications and Management
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Projected Revenue Costs

Canada-Alberta Infrastructure Stimulus Fund $983,000

Province of Alberta $983,000

Municipal portion:  

Town of Turner Valley $733,000

                              Town of Black Diamond $250,000

Total projected revenue $2,949,000

Projected Expenditures

Site preparation, landscaping $250,000

Permits and fees: development and building permit fees $13,000

Professional fees $368,220

Construction

Foundations and basement walls $89,000

Slab on grade $56,000

Roof construction and finish $209,000

Exterior walls $92,000

Exterior doors and windows $66,000

Partitions and finish $173,000

Interior doors $12,000

Fittings and equipment $118,000

Floor and ceiling finishes $84,000

Mechanical $298,000

Electrical $257,000

General requirements $288,000

Design contingency $475,231

Construction contingency for future scope changes $61,549

Construction subtotal $2,278,780

Commissioning and Occupancy

Commissioning allowance $5,000

Relocate collections, furnishings allowance $10,000

Commissioning and Occupancy subtotal $15,000

Communications and Management

Communications allowance $15,000

Project incremental management allowance $22,000

Communications and management subtotal $37,000

Project total: excluding loose furniture and equipment $2,949,000


