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Turner Valley Town Council Regular Meeting #2010-05-03
Council Chambers, Town of Turner Valley, AB

May 3, 2010 at 7:00 p.m.
Agenda

DECLARATIONS
QUESTION PERIOD
1.
Call Regular Business Meeting to Order
2.
Adoption of Agenda


RESOLUTION to adopt the May 3, 2010 Agenda

3.
Adoption of Minutes

3.1
Regular Council Meeting Minutes of April 19, 2010
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RESOLUTION to adopt the Regular Council Meeting Minutes of April 19, 2010.
4.
Business arising from minutes
4.1
Water Works Advisory Committee


Review changes to Terms of Reference for Water Works Advisory Committee
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RESOLUTION to adopt Terms of Reference with Councils recommended changes or as presented.

RESOLUTION of Terms of Reference a resolution to extend invitations for committee membership is requested.
4.2
Assessment Review Board Joint Regional Agreement

Clarification required, to be provided by staff.
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RESOLUTION to join the Joint Regional Assessment Review Board and have 
staff prepare agreement for signature.
5.
New Business


5.1
Municipal Census
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5.2
Proclamation; Special Recognition Award, Linda Nelson
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6.
Old Business


6.1
Amend Council Organizational Plan – Monthly Meetings
RESOLUTION to amend meeting dates to reflect holding on the first Monday of each month a Committee of the Whole meeting and to also amend the Regular Council Meeting to be held once per month on the third Monday of each month.  Staff to amend organizational plans and policies where necessary to reflect these changes.

5.1.1.
Discussion requested regarding meeting start times.
7.
Committee Correspondence/Minutes Received
RESOLUTION to accept committee correspondence/minutes as information.
8.
Information Items

8.1
March 26, 2010 Seniors Advisory Council for Alberta Re:  Seniors Week

8.2
April 7, 2010 AltaGas Re:  Increased activities Porcupine Hills


8.3
Welcome Wagon Celebrates 80th Anniversary


8.4
April 20, 2010 Alberta Municipal Affairs Re:  Ministers Awards


8.5
Municipal District of Foothills Notification  Re:  Municipal Development Plan 
Review MDP2010

9.
In Camera


9.1
Personnel
10.
Adjournment of Regular Council Meeting Move into Committee of Whole

RESOLUTION to adjourn the regular business meeting of Council and move into a Committee of the Whole meeting if required.
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Turner Valley Town Council Regular Meeting #2010-04-19
Council Chambers, Town of Turner Valley, AB
April 19, 2010 at 7:00 p.m.

UNADOPTED MINUTES

COUNCIL PRESENT Mayor Fluter
Councillor Jones
Councillor Pollock
Councillor Roberts
Councillor Rowntree
Councillor Wallace
Councillor Williamson

STAFF PRESENT Rob Sabine, Chief Administrative Officer
Monique LeBlanc, Assistant Chief Administrative Officer
Leana Aschbacher, Finance Manager
Randy Studd, Public Works Manager
Heather Thomson, Executive Assistant
Jonathan Yuen, Development Officer/Planner

MEDIA PRESENT Tamara Neely, Okotoks Western Wheel
Russell Skeet, Eagle 100.9/AM 1140

DECLARATIONS
QUESTION PERIOD

Maureen Nelson, Turner Valley asked if Councillor Wallace’s report was going to be addressed
at the meeting. Mayor Fluter responded that it would be addressed later in the meeting.

Mayor Fluter Rob Sabine, Chief Administrative Officer





1. Call Reqular Business Meeting to Order

Meeting called to order at 7:05 by Mayor Fluter
1.1 National Volunteer Week April 18 — 24, 2010 Proclamation read by Mayor Fluter

2. Adoption of Agenda
MOTION 2010-04-19-01 by Councillor Williamson to adopt the April 19, 2010 Agenda
CARRIED UNANIMOUSLY

3. Adoption of Minutes

3.1 Regular Council Meeting Minutes of March 15, 2010

MOTION 2010-04-19-02 by Councillor Roberts to adopt the Regular Council Meeting
Minutes of March 15, 2010 with the addition to 4.1 pg. 3, other options for Town
advertising.

CARRIED UNANIMOUSLY
3.2 Special Council Meeting Minutes of March 22, 2010

MOTION 2010-04-19-03 by Councillor Pollock to adopt the Special Council Meeting
Minutes of March 22, 2010.

CARRIED UNANIMOUSLY
3.3 Special Council Meeting Minutes of March 25, 2010

MOTION 2010-04-19-04 by Councillor Williamson to adopt the Special Council Meeting
Minutes of March 25, 2010.

CARRIED UNANIMOUSLY
4, Business arising from minutes

4.1 Cemetery Bylaw 10-987

Received first reading at March 1, 2010 Regular Council Meeting

MOTION 2010-04-19-05 by Councillor Pollock for the Cemetery Bylaw 10-987 be given
and receive second reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-06 by Councillor Roberts for the Cemetery Bylaw 10-987 to be
given Third and Final Reading.

Councillor Williamson commented that the Bylaw and Agreement make it clear that the
Municipal District Foothills is the operator, and will be managing funds.

CARRIED UNANIMOUSLY

Mayor Fluter Rob Sabine, Chief Administrative Officer





5.

6.

5.1

5.2

5.3

Old Business

Approval of Final Operating/Capital Budget 2010 and
Budget Plan for 2011 — 2012

MOTION 2010-04-19-07 by Councillor Jones to approve;
i) the 2010 operating/capital budget at a mill rate of 7.77 mills, and
ii) the budget plan for 2011-2012.
CARRIED UNANIMOUSLY
Bow Valley College: Partnering of Solutions Conference May 19, 2010
e Advise as to Council Attendance/Staff Attendance: RSVP April 30, 2010

MOTION 2010-04-19-08 by Councillor Pollock for administration to determine
staff's attendance at Bow Valley College Conference.

CARRIED UNANIMOUSLY
Signage

MOTION 2010-04-19-09 by Councillor Wallace that the Town’s Bylaw respecting
signage be enforced commencing May 1, 2010.

CARRIED UNANIMOUSLY

New Business

6.1

2010 Property Tax Bylaw 10-986

MOTION 2010-04-19-10 by Councillor Williamson for the 2010 Property Tax Bylaw
10-986 be given and receive first reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-11 by Councillor Pollock for the 2010 Property Tax Bylaw
10-986 be given and receive second reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-12 by Councillor Williamson for the 2010 Property Tax Bylaw
10-986 be given third reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-13 by Councillor Jones for the 2010 Property Tax Bylaw 10-986
receive third and final reading.

CARRIED UNANIMOUSLY

Mayor Fluter

Rob Sabine, Chief Administrative Officer





6.2 2010 Assessment Review Bylaw 10-988 - Rescinding Bylaw 95-706

MOTION 2010-04-19-14 by Councillor Pollock for the 2010 Assessment Review
Bylaw 10-988 rescinding Bylaw 95-706 be given and receive first reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-15 by Councillor Jones for the 2010 Assessment Review
Bylaw 10-988 rescinding Bylaw 95-706 be given and receive second reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-16 by Councillor Pollock for the 2010 Assessment Review
Bylaw 10-988 rescinding Bylaw 95-706 be given third reading.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-17 by Councillor Williamson for the 2010 Assessment
Review Bylaw 10-988 rescinding Bylaw 95-706 receive third and final reading.

CARRIED UNANIMOUSLY
6.2.1 Assessment Review Board Joint Agreement

MOTION 2010-04-19-18 by Councillor Wallace to move to Assessment Review
Board Joint agreement to next Committee of the Whole meeting for further
discussion.

CARRIED UNANIMOUSLY
6.3 Assessment Review Board Application — Move to in Camera Discussion
6.4 Councillor Wallace request for discussion Re: Deputy Mayor
— revisit organizational meeting to review Deputy Mayor decision.

MOTION 2010-04-19-19 by Councillor Wallace revisit organizational meeting
discussions regarding the Deputy Mayor position.

DEFEATED/2 IN FAVOUR
6.5 Water Works Advisory Committee
Review of Terms of Reference for Water Works Advisory Committee (WWAC)

MOTION 2010-04-19-20 by Councillor Jones to move the discussion regarding
the terms of reference for the WWAC to the next Committee of the Whole
meeting further discussion.

CARRIED/1 OPPOSED

Mayor Fluter Rob Sabine, Chief Administrative Officer





6.6 Subdivision of Municipal Office lot
MOTION 2010-04-19-21 by Councillor Roberts to subdivide the portion north of
Municipal Office from the current title.

CARRIED UNANIMOUSLY
7. Administration Reports

7.1 CAO (Rob Sabine)

7.2 Asst. CAO (Monique LeBlanc) Councillor Williamson requests feedback
regarding the Diamond Valley Chamber of Commerce and Economic
Development Committee Ms. LeBlanc addressed Councillor Williamson. Ms.
LeBlanc further informed Council that Ms. Ashbacher is doing further research
regarding budget the Diamond Valley Chamber of Commerce and the
Information Centre. Councillor Williamson commented this has potential Town
liability issues, this absolutely should be reviewed. Councillor Williamson
suggested this go to a Committee of the Whole meeting for further discussion.

7.3 Protective Services (Trevor Bowman)

7.4 Finance (Leana Ashbacher)

- RFD’s included under new and old business

7.5 Public Works (Randy Studd)

7.6 Planning (Jonathan Yuen)

7.6.1 Update of status of active subdivisions and concerns.

MOTION 2010-04-19-22 by Councillor Williamson to accept managers reports as

information.
CARRIED UNANIMOUSLY

8. Committees of Council Reports (First Quarter)

8.1 Mayor Fluter

8.2 Councillor Pollock - Minutes included in Section 9.

8.3 Councillor Jones — Minutes included in Section 9.

8.4 Councillor Roberts — no report

8.5 Councillor Rowntree — Minutes included in Section 9.

Mayor Fluter

Rob Sabine, Chief Administrative Officer





8.6 Councillor Wallace
MOTION 2010-04-19-23 by Mayor Fluter to disregard Councillor Wallace's
reports due to personal, legal, and ethical implications.
CARRIED/1 OPPOSED
8.7 Councillor Williamson — reports attached
MOTION 2010-04-19-24 by Councillor Williamson to accept committee reports as
information with the exception of Councillor Wallace’s which have been
disregarded.
CARRIED/1 OPPOSED
9. Committee Correspondence/Minutes Received
9.1 February 22, 2010 Foothills Regional Services Commission minutes
- Foothills Regional Services Commission March 22, 2010 agenda
9.2 February 11, 2010 Sheep River Community Library minutes
- Sheep River Community Library March 11, 2010 agenda
- Librarian Report March 11, 2010
- Library Board Mtg Notes April 8, 2010
9.3 Westend Regional Sewage Services Commission 2009 Audited Financial
Statements
9.4  January 27, 2010 Calgary Regional Waste Reduction Partnership minutes
- Calgary Regional Waste Reduction Partnership March 24, 2010 agenda
9.5 March 10, 2010 Diamond Valley Chamber of Commerce minutes
- Diamond Valley Chamber of Commerce April 14, 2010 agenda
9.6 March 25, 2010 Turner Valley Oilfield Society minutes
9.7 March 10, 2010 Family and Community Support Services Advisory Committee
minutes
9.8 Foothills Foundation Lodge Operations 2009 Audited Financial Statements
9.9 March 11, 2010 Economic Development Committee minutes
MOTION 2010-04-19-25 by Councillor Pollock to accept committee minutes and
reports as information.
CARRIED/1 OPPOSED
10. Information Items

Mayor Fluter

Rob Sabine, Chief Administrative Officer





10.1  Sheep River Trust Golf 4 Wellness Sponsorship and Registration Package —
Councillor Pollock requested moving to Committee of Whole for consideration

10.2 Letter March 22, 2010 Re: Government of Alberta Meeting Summary — Municipal
Sustainability

10.3 Letter March 22, 2010 Alberta Tourism, Parks and Recreation Re: Prescribed
Fire Notification Kananaskis Country

10.4 Letter March 23, 2010 Municipal Affairs Re: Calkins Place Area Structure Plan
grant approval

10.5 Letter March 25, 2010 Municipal Affairs Re: Calgary Regional Partnership (CRP)
grant approval core operating expenses.

10.6  Letter March 30, 2010 Turner Valley Oilfield Society Re: Street Signs

10.7 Letter March 30, 2010 Valley Neighbours Club Re: Utility Billings

10.8 Letter March 30 2010 Municipal Affairs cc’d copy Re: CRP Municipal Internship
Program for Land Use Planners grant approval

10.9 Letter March 31, 2010 Municipal Affairs Re: Update letter and announcement
regarding grant applications and the Municipal Grant Web Portal, inc. pamphlets

10.10 Letter April 1, 2010 Valley Neighbours Club Re: 80" Birthday Party May 30.

10.11 April 2010 Travel Alberta best of buzz newsletter

10.12 April 6, 2010 Foothills School Division Re: Proposed Electoral Division
Boundaries 2009/10

10.13 2009 Foothills Regional Services Commission 2009 Annual Report DVD

10.14 Emergency Preparedness Week May 2- 8, 2010

11. In Camera

MOTION 2010-04-19-26 by Councillor Pollock to take 10 minute break at 8:38 p.m.

CARRIED UNANIMOUSLY

Mayor Fluter

Rob Sabine, Chief Administrative Officer





12.

MOTION 2010-04-19-27 by Councillor Williamson to reconvene at 8:50 p.m.

CARRIED UNANIMOUSLY
MOTION 2010-04-19-28 by Councillor Pollock to go in camera to include staff at 8:55 p.m.

CARRIED UNANIMOUSLY

MOTION 2010-04-19-29 by Councillor Pollock to come out of camera at 9:20 p.m.
CARRIED UNANIMOUSLY
MOTION 2010-04-19-30 by Councillor Jones to accept Mr. Pfeil's application as a

member of the Turner Valley Assessment Review Board, and to direct staff to organize
training schedules and communicate details to Mr. Pfeil.

CARRIED UNANIMOUSLY
MOTION 2010-04-19-31 by Councillor Roberts to approve the letter to be forwarded by

Council to Mr. Fortier and the letter reflect that this is the view of all of Council, the letter
is to include cc'd to all of Council.

CARRIED UNANIMOUSLY

Pitmann Corporate Analysis — discussion regarding meetings.

Meeting adjourned at 9:40

Mayor Fluter Rob Sabine, Chief Administrative Officer
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Town of Turner Valley
Request for Decision

DATE: April 19, 2010

SUBJECT/TOPIC: Water Works Advisory Committee

PURPOSE: Terms of Reference

RECOMMENDATION:

Resolution to adopt Terms of Reference as recommended in the Environmental Appeals Board
resolution.

Resolution fo extend invitations for commitiee membership.

BACKGROUND/HISTORY: Resolution Environmental Appeals Board EAB File No. 08-019

Town to retain facilitator from Alberta Culture and Community Spirit to assist the Council in
establishing a Council Advisory Commitiee

Facilitator will work with Roxanne Walsh and appointed Council to develop a recommended Terms
of Reference

After six meetings with Roxanne Walsh, Alberta Culture and Community Spirit, Heather Thomson (staff)
Garry Pollock and Barry Williamson (Council),a good working relationship was developed. Councillor
Wallace attended one meeting. A working document Terms of Reference for the Water Works Advisory
Committee (WWAC) committee has been agreed upon and drafted.

The WWAC Committee will provide additional information when Council is considering matters in
relation to the Town’s water works systems.

ALTERNATIVES: None

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:

FINANCIAL IMPLICATIONS: None

PUBLIC RELATIONS IMPLICATIONS: Provide additional information to the public regarding water
works in the Town of Turner Valley.

ATTACHMENTS/CONCLUSION/SUMMARY: Resolution Environmental Appeal Board EAB File No
08-019, Water Works Advisory Committee Terms of Reference

Department Head/Director:

3 [ ——

Heather Thomson, Executive Assistant

Chief Administrative Officer: /;é:?f/ >»=/é/wf -

Rob Sabine,  Chief Administrative Officer






Town of Turner Valley
Water Works Advisory Committee
TERMS OF REFERENCE

# ITEM DETAILS

1 | NAME Water Works Advisory Commiitee

2 | GENERAL The Water Works Advisory Committee (WWAC) will advise Council on
PURPOSE Turner Valley's water works within the municipal jurisdiction and the

regulatory framework such as Municipal Government Act, Public Health,
Alberta Environment, Energy Resources Conservation Board and Canadian
Drinking Water Guidelines which may include:

= Quality of source water

= Quality of treated water

= Delivery systems for water works

= Expansion plans for water works

3 | MEMBERSHIP &
COMPOSITION

The committee is comprised of an odd number of not less than 5 voluntary
members, which may not be limited to only Turner Valley residents.

1. Council will provide an interim chair until the Committee selects its own
Chair, Vice-Chair and Recording Secretary.

2. A minimum of 3 members will be selected from the town of Turner
Valley. The remaining members may be selected from outside the
community of Turner Valley.

3. A quorum consists of the simple majority of the voting Committee
members.

4. The membership shall possess expertise and willingness to devote the
necessary time to the Committee.

5. An additional, non-voting seat may be reserved for a youth member
from Qilfields High School.

4| | ACTIVITY LEVEL

The Committee members themsalves-shall set their own activity-level-and
meeting schedule-after-the-Commiitee-forms,-based-en-theproject-based

5 | MEETINGS

The Committee is expected to hold two (2) launch meetings within 30-days
of the final membership selection.

Town bf Turner Valley — Water Works Advisory Cemmittee — Terms of Reference 30-Apriar-10 | Page 1 /4






DETAILS

# ITEM

6 | LEADERSHIP &
GOVERNANCE
STRUCTURE

—

This is an ad hoc committee which reports to Town Council.

Council will provide projects (or topics) for the Committee to examine or
report upon.

The committee, using an independent perspective, will provide analysis,
options for consideration, identify gaps and/or make recommendations
on the potable water quality system.

Recruitment process shall comply with the applicable Town Committee
recruitment policies, including signing the Committee Member Code of
Conduct document.

The Town will provide training and/or orientation for all Committee
members as per the Town's Committee Policy {add Ref # here].

As per the Town's Committee Policy, if a member is absent from three
(3) consecutive meetings without cause, then the Chairperson shall
request that member's Committee resignation.

Every effort shall be made by this Committee to reach consensus.

in cases where consensus cannot be reached, the committee will
determine the decision through voting.

Alf voting committee members, including the Chairperson, have one
vote.

The chairperson of the committee is: TBA

In the absence of the Chairperson, the Vice-Chair will be appointed by

proxy.

7 | REPORTING

The following items will be generated:

Meeting Minutes: For distribution to Committee Members after each
meeting. Minutes will be distributed within one week of the meeting.
Meeting Summary: For distribution to Committee after each meeting.
Summary reports will be issued within 2 days of the meeting.
Committee minutes, summaties and reports shall be sent to Council for
appltcable reviews and dec&s&ons before being made publsc

pubi%:—— Where mformatlon is qenerai the commlﬁee W|l¥ pass oni’o

Counci| as required. Such items shall be submitted in writing to the
Town Council a full seven (7) days before the scheduled Council
meeting.

8 | WORKING
PRINCIPLES

Members shall have signed and adhere to the Committee Code of Conduct
document.

9A | RESOQURCES -
FINANCIAL

At this time there are no dedicated funds (that is, no budget) for
this Committee.

This Committee complies with the Policy # (Draft Title:
Committee &/or Board Guidelines). This Policy is currently being
developed with expected completion by May 2010.

Additional points may be generated by the selected Commitiee
members after formation.
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# ITEM

DETAILS

9B | RESOURCES -
HUMAN / OTHER

Other depariments and / or staff may be required to attend meetings

on an ad hoc or regular basis at the discretion of Town Council.

These people will be considered resources o the committee and do

not have a voting function.

o Dedicated administrative support, for minutes, reports, notices,
etc., will be provided by the Committee.

¢ Meeting location is provided by the Town of Turner Valley.

¢ Refreshments are provided by the members themselves, if
desired.

10 | KEY STRATEGIC
| | DIRECTIONS

Strategic directions will be developed by the Committee in response
to the projects/-topics assigned by Town Council, or recommended to
it by the Committee.

11 { COMMUNICATION

¢ The Town's planned-(public) communications policy shall be made
available to the Commlttee—fer—rewesfvend—p@s&b#e

¢ The Committee shall develop its own communication plan based

upon the Town’s public communications policyfermation. This

plan may include:

*  External communications will be done via [name or process].

= |nternal communications (i.e.. organization, staff) will be the
responsibility of fwho or process].

=«  Committee communications will be provided by a designated
Secretaryindividual i.e. secretary, appointed from the
committee by committee members.

»  Meeting Minutes will be posted on the Intranet or via email.

= Reports, as required, will be posted on the Intranet or via
email.

» |n camera discussion will follow the following format [insert
here].

= Agenda items are due [when] prior to the meeting and will be
emailed to Committee Members [when]. The agenda will be
circulated to all Committee Members and invited resource
people.
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# ITEM DETAILS
12 | REVIEW & » Upon selection, the new Committee members shall review this
EVALUATION Terms of Reference for completeness, consideration and
implementation. Any revised Terms of Reference shall be
forwarded to Town Council for final approval before
implementation.
¢ The Terms of Reference will be reviewed as needed, and at least
once per year.
¢ A committee self evaluation will be completed once per year by
June 30th each year for review of Council (as per Policy #
Committee &/or Board Guidelines). Policy is currently being
developed with expected completion by May 2010.
13 | RECOGNITION « Committee will develop upon formation.
AND THANKS
14 | ADDITIONAL Committee members must be aware of the following contractual
INFORMATION obligations:

s Committee will develop upon formation.

In every community, there is work to be done,
In every nation, there are wounds to heal.
In every heart, there is the power to do if.

Marianne Williamson
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Town of Turner Valley
Request for Decision

Date: May 3, 2010
Subject: Council Proclamation Request -Welcome Wagon Week

Purpose: Request from Welcome Wagon to proclaim the week of May 2 — 8, 2010 as 80"
Anniversary of Welcome Wagon.

Recommendations:
To support proclamation as follows:

Recommended motion:
Moved by Councillor/Mayor , that the Town of Turner
Valley declare:

The year 2010 marks the celebration of 80 years of Welcome Wagon service in more than 500
communities across Canada. More than 10 million families have been greeted since 1930 with
The Most Famous Basket in the World”. The Welcome Wagon presents information on public
and community services and hospitals, introduces local merchants and services to new
residents in their community and

Whereas: Welcome Wagon extends its service to people who are undergoing lifestyle
changes with a friendly visit including moving to a new neighbourhood, planning a
wedding, expecting a baby, a new executive, manager or professional, or new

grandparents;

Whereas: The ideals of Welcome Wagon represent service to community, individuals and
households;

Whereas: The Welcome Wagon, together with community partners, and key business

partners, bridge the gap between the needs of changing lifestyles and situations
with those who can bests serve their needs.

On behalf of Town Council and the citizens of Turner Valley, | hereby proclaim the week of May
2 -8, 2010 as the “80" ANNIVERSARY OF WELCOME WAGON

Background:

Local Welcome Wagon representative Linda Nelson has requested recognition of the
organization’s 80" anniversary as it coincides with the Town of Turner Valley’s 80". In addition,
Mrs. Nelson was awarded a regional and national prize for outstanding service. Support of this
proclamation and recognition of this achievement is part of the town’s ongoing
acknowledgement of community commitment by local businesses.

Financial Implications: None.

Public Relations Implications:

Recognition of the contributions made by business to the community is a positive step in
marketing the community and supporting local efforts.

Attachments: None

Department Head/Director:

Monique LeBlanc, Assistant CAO

Chief Administrative Officer:

Rob Sabine, Chief Administrative Officer
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Town of Turner Valley
Request for Decision

DATE: April 19, 2010
SUBJECT/TOPIC: Assessment Review Board Agreement — Joint Regional Agreement

PURPOSE: To enter into an agreement with the City of Airdrie, Town of Cochrane, Town of
Crossfield, and the Town of Okotoks forming a Assessment Review Board Joint Regional
Agreement.

RECOMMENDATION: To enter into the Assessment Review Board - Joint Regional
Agreement allowing the Town of Turner Valley to pull members from the pool to which this
agreement provides qualified members under.

BACKGROUND/HISTORY:

Since new assessment legislation December 2009 was passed by the Municipal Government,
many municipalities have entered into Joint Agreements to enable them to provide members to
an Assessment Review Board. These boards are being found to be a cost effective way for
smaller communities to form an Assessment Review Board panel for their own community. It
could potentially be very effective for smaller communities which may not have had to hold an
appeal for several years.

Our Council recently did a review of the many Boards and Committees they are committed to at
that time they determined members at large of our community should be sought to fill the
positions on the Assessment Review Board.

The municipalities involved in the agreement are responsible for developing their own Bylaw
which will govern the members of the said Joint Regional Agreement - Assessment Review
Board, the terms and provides the rates which will be paid. Each municipality has the option of
providing members to the pool or only using the services of the pool.

Town of Turner Valley Bylaw #10-988 states:

4.2 Members shall be appointed to the Regional Pool from time to time by resolution
of Council.

Schedule A of the Turner Valley Bylaw #10-988 will reflect the remuneration for the Assessment
Board Members participating in hearings.

Many communities have found it difficult to recruit to residents to sit on these boards. We have
recently accepted an application from Mr. Pfeil. Mr. Pfeil is attending the Principles of
Assessment training on May 17 and 18, 2010 and is on a waiting list for the Administration Il
session on May 3 — 4, 2010 as well as May 12 — 13, 2010. The Town of Turner Valley is
working towards providing one member to the agreement this year, with the potential of two
members next year.

ALTERNATIVES: Train three Assessment Review Board Members, and an alternate for a total
of four members.

l1|Page





IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: We have been advertising for
over a month for assessment board members, we have one qualified applicant. We will require
the use of the regional pool if we have an assessment appeal.

FINANCIAL IMPLICATIONS: If we do not participate on the agreement we will be expecting
much higher costs to get individuals trained.

PUBLIC RELATIONS IMPLICATIONS:
ATTACHMENTS/CONCLUSION/SUMMARY: Assessment Review Board Joint Regional

Agreement, Excerpt for MGA regarding one member boards and their function.

Department Head/Director:

Heather Thomson, Executive Assistant

Chief Administrative Officer:

Rob Sabine, Chief Administrative Officer

2|Page
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Town of Turner Valley
Request for Decision

Date: May 3, 2010
Subject: Cancellation of 2010 Town of Turner Valley Municipal Census

Purpose: To request cancellation of Council’s directive to conduct the Town of Turner Valley
municipal census in 2010.

Recommendations: To cancel Council directive to conduct a municipal census in 2010 for the
following reasons:

Recommended motion:

Whereas the majority of staff resources are dedicated to a number of priority and time sensitive
projects, and,;

Whereas a federal census will be conducted within 12 months of the proposed municipal
census, and;

Whereas the Town of Turner Valley does not expect to be negatively affected by the decision to
not conduct a census in 2010;

it is therefore moved by Councilor/Mayor that in view of
these issues, the Town of Turner Valley, revokes its commitment fo conducting a municipal
census in 2010.

Background

» Staff was directed by Council to conduct a municipal census in 2010
Previous municipal census were conducted in 2008 and 2005

¢ A federal census will be conducted in 2011, with information release dates starting in
May 2012 (population count)

« Several provincial municipal grant allotments are based on population counts
The Town of Black Diamond is not conducting a municipal census in 2010

¢ Rate of population growth:

Census year Population | Rate of change
2001 (federal) 1608

2005 {municipal) 1786 +178 10%
2006 (federal) 1908 +122 6%
2008 (municipal) 2022 +114  5.6%
2001 — 2006 18.7%
(federal)

Source: Alberta Municipal Affairs, hitp:fiwww. municipalaffairs.alberta.ca/mc_official_populations.cfm

Government of Canada, Statistics Canada, Community Profile — population statistics
hitp:/iwww12.statcan.ca/census-recensement/2006/dp-pd/prof/92-
591/details/page.cfm?Lang=E&8Geo1=CSD&Code1=4806009&Ge02=PR&Code2~58&Data=Count&SearchText=tur
ner valley&SearchType=Begins&SearchPR=01&B1=All&Custom=

Rationale

Town staff are limited in their time to dedicate to any new projects. Current, and recently

completed priority municipal project include:

¢ Library construction — project and grant management, decision/ptanning related fo
constructicn of community centre
Town shop project

s Election — planning and training of staff
Municipal safety program — re-instatement of COR (Certificate of Completion) designation,
re-establishment of safety procedure documentation and reporting in an effort to improve
the Town's WCRB rating
Organizational review — review and implementation of key recommendations

¢ Property tax assessments — anticipated high volume of inquiries requiring staff time

» IT challenges — computer system upgrades and training on new software programs,
municipal website changes and updates






Electronic files — design and implementation of new filing system

¢ Joint services — EDC, FCSS and Emergency Management. Working with Black Diamond
and MD of Foothills to establish or amend joint agreements and consider combining
services

¢ Economic development — strategic plan, policy development/amendments related to special
events, preparation for six major community events

s Marketing initiatives — development of marketing plan, joint marketing projects (4),
community profile information update

¢ Municipal open house

Census staff and organizational requirements

* Project coordination — significant time and resources required to conduct census

* Collection of personal information: Ministerial permission is required to obtain information
other than population counts. Provincial response takes approximately six weeks.

¢ Enumeration process: The process is time consuming, requiring a minimum of one
personal visit and possibly two follow up calls per residence.

e Census coordinator skills: At the moment, the Town lacks a staff person possessing the
experience of coordinating a census project or the FOIP knowledge recommended to deal
with inquiries. Hiring an external position is possible, but will take additional time and may
not result in a finding a qualified candidate.

e Census takers and training: Between five and 10 census takers are required to be hired,
trained and supervised.

¢ Time frame: the census must be conducted between May 1 and June 30.

Financial Implications:

If the census were to determine a significant increase in populations (more than 5%j), there will
be a loss of government grant revenue. Based on a 5% increase in population (2,123}, the
estimated additional revenue available from municipal grants is projected as:

Streets Improvements Program: $ 60 per capita x 101 (increase)= $ 6,066
Alberta Municipal

Infrastructure Program (*) average $250 x 101 $ 25250
Estimated total grant revenue decrease $ 31,316

(*) not guaranteed, amount subject to change annually
Council budgeted $10,000 to conduct the census in 2010, Costs for the 2008 census were
approximately $9,000, not including support staff time. Note: AMIP grant is no longer available.

Public Relations Implications:

There may be negative response based on the speculation that the Town is losing grant funding
based on the expectation the population increased since 2008. And there may be support of
the associated cost savings ($10,000} and federal census to be conducted in 2011.

Attachments: None

Conclusion/Summary: With Council's approval, the 2010 municipal census will not proceed
based on the above-noted challenges.
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